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3.1 Background

The HLP model works on the basis of establishing the relationship between mine
development and all other activities following that. To optimise this, the smallest
independent repetitive development suite has to be utilised. The mine can ’be
divided into the following basic development suites:

o Initial capital development

¢ Ongoing capital development

e Level development (two half levels)
e Secondary development.

Two suites were selected as the main drivers of production capacity planning for

the following reasons:

e The half level is the smallest self-sustainable production unit containing all
mining activities.
e The ongoing capital development is for the excavations required to

replace levels.

The HLP model was developed in Microsoft Excel and consists of interlinked
worksheets where each addresses specific components of the planning process.
The rest of the chapter details each of the worksheets.

Page 15




































































