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Abstract 

The Magopa village community - better known by its own people as Bakwena ba Magopa - is 
the unit of study. The aim of the study attempted to review how globalisation has touched on 

post-apartheid Magopa. The population includes three levels, i.e. (i) the community leaders, (ii) 

community partners, and (iii) entrepreneurs fiom the mmmunify. Questionnaires were 

distributed to seven community leaders, two community partners, and eleven entrepreneurs. 

The study explores whether the Magopa community will be able to get to grasp globalisation and 

the new economy. Accordingly, the study addresses the following sub-objectives: Firstly, 

attitudes, conflict and relations among the different groups within the community me explored. 

It Is essential to grasp that Magopa did not start with the forceful removal of a "blacksPo?" 

during apartheid, but uprooting families and destroying homes during that time have its effects 

on the community to this very day. Magopa is still extremely poor today, maintaining a low 

standard of living, having to resort to waste materials to build houses and business premises. 

Secondly, the study focuses briefly upon -the community capital in the form of natural, physical, 

tecbfogical,  economical, human, social and cuItural capital. The sustainable development is 

discussed, as well as two broad concepts namely the business corporation development and its 

conttibution to the community at large and its role in globalisation. Thirdly, the role of 

entrepreneurship to uphold the sustainable development of Magopa is explored. Magopa 

entrepreneurs are all sole proprietors running small businesses in the informal sector of the 

economy. The informa1 sector comprises a heterogeneous set of activities, ranging fiom seIling 

vegetables, running tuck shops and sewing parlours, sometimes operating at street corners or 

even fiom a bedroom in a dilapidated home. A significant minority of the Magopa entrepreneurs 

does not have basic literacy skills and the need is high for skills pertaining to start-up or 

expansion of businesses. Fourthly, the study secks to identify the main current cornmunity, 

individual and corporate business developmefit activities and support within the community as 

well as the contribution of the different stakeholders. Magopa realises that ever-increasing 

competition is part and parcel of its future and sustainable development. They exprcss the need 

for government to once again become involved with training and funding. Wornen are 

encouraged to become self-employed and it is socially acceptable to have the same skills and 

knowledge as the men of the village. 



3 

Magopa is not directly involved in globalisation, but controversially influenced as follows: 

There is German participation through a solidarity group since 1983, headed by a theology 

lecturer, Ulrich Duchrow and his views on globalisation which are From a nebliberal 

capitalist perspective. The relationship is important and influentia1 and cannot be ignored. 

Etruscan Resources Inc., through Etruscan Diamonds Pty Ltd, a Canadian based company 

which employs more than 80 individuals From the Magopa community, continuously invest 

company money in skills training (specifically junior managers), and sponsored various 

Magopa community as weU as entrepreneurial projects. Presently, one could state that 

Etruscan enjoys the positive effects of globalisation more than the Magopa community 

although there are promises of more social investment in Magopa in the future. 

The new economy is non-existing in Magopa, because: the new economy describes 

contemporary developments in business and the economy. To conclude, the recommendation is 

that to be globally competitive in a globlising world African nations must recognise the 

contributions of natural capital to their economy and make offsetting reinvestments. They need 

to train their Iwal labour force. Ensure that local companies are, to a larger extent, owned by the 

local people and managed by competent hands; ensure that profits are re-invested at home rather 

than expatriated; innovations in tochnolqg should be vigorously developed rather than 

imported. In addition, all of these need to remain fair and just to the individual as well as the 

community. 
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'~tatistieal data for this paper has been collected using the following online sources: 

WLF website: www.imf.or&xtemaVcountry/ZAFrmdex.htm 

International Trade Statistics WTO website: www.wto.org/english/res-e/statis_e/statis-e.htm 
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Statistics South Afica: www.statssa.gov.za 
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Chapter 1: Introduction to the study 

1.1 Introduction 

The study will investigate a community's participation in the global economy. In this study it is 

necessary to understand the degree to which a community adopts the global economy (or not) 

and the nature of this adopting (or not), as well as the terms of accepting the global economy. In 

addition, this study attempts to review the relevance of globalisation for the Magopa. The unit of 

analysis is the Magopa village (from now on referred to as Magopa), through the participation of 

community leaders, entrepreneurs and community partners. Magopa is one of a cluster of seven 

communities in the southern part of the North West province of South Afiica (SA) as seen in 

Figure I and 2. 

Figure 2: Tbe Sautbwn Par4 of the North West Province 

Through South Africa's land reform programme, communities and households regain access to 

land that had been forcibly taken by the apartheid government, Obtaining back the land is crucial 

for rural communities who depend on land to farm. 

The story of Magopa relates to how displaced families and a community returned to their 

ancestral farms, which they lost but legally owned since 1912. In 1984, the previous SA 

government forcibly removed the Magopa community. They moved back in 1995 after a long 

struggle and many court cases. 

This had a major impact on Magopa. 
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Today the community has a school, administration offices, a community hall, water reservoir and 

are also involved in small scale mining. Agriculture is the main activity in the region. The size of 

the farming area is 1305 hectares and apart from crops, there is widespread farming with 

livestock and poultry. The village faces the typical challenges of land reform. There is high 

unemployment, lack of a vibrant business sector and a small portion of the population benefits 

from the agricultural aclivities. It is anticipated [hat the Magopa community is struggling to get 

lo participate in globalisation, let alone the new economy. Globalisation is an umbrella term for 

a complex series of economic, social, technological, and political changes seen as increasing 

interdependence and interaction between people and companies in disparate and sometimes 

tinequal locations. The new economy is a term that was coined in the late 1990s to describe the 

evolution of Ihe United States (US or USA) and other developed countries from an industrial / 

manufacturing-based economy into a knowledge based economy, arising partly from new 

developments in technology and partly from globalisation (Wikipedia, 2006: 1). 

Globalisation is inevitable for all nations and it is anticipated that Magopa will be able to 

participate if introduced to il, but only through certain intervention plans. The Magopa 

community management committee states that the objectives are to start more agricultural 

projects, build more houses for people and to upgrade the electricity network and sports 

complex. Job creation is also one of the main priorities. 

1.2 Theoretical framework 

The theories to be expIored includes the key concepts: (i) community and the human 

(relationship), cultural, and social, (ii) entrepreneurship (including possible community capital), 

and (iii) sustainable development. The study also discusses two broad concepts, namely (iv) the 

business or corporation developments and their contributions within the community and (v) 

globalisation and the new economy. Needless to say it is inevitable that politicians, large 

businesses and centres of education, realised that everyone needs to take responsibility. 

1.2.1 Community 

African people in SA have evolved a value system of "ubuntu ", with its basic belief of "motho 

ke moth0 ka butho ba bong" (a person is a person through other people). The president of SA, 

Thabo ~tlbeki, explained it as a way of being, a code of ethics, deeply embedded in African 

culture. The underlying values of this philosophy seek to honour the dignity of each person and 
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are concerned with the development and maintenance of mutually affirming and enhancing 

relationships. Ubunru acknowledges, among other things, that: "Yourpain is ,Mypain, MJJ wealth 

is Your wealth, Your salvarion is My sa/va/ion" (Gadebe, 2005: 1). The principle of Ubuntu links 

with the definition of Etzioni (2000: 1) that a community is a combination of two elements: 

A web of affect-laden relationships among a group of individuals, relationships that often 

crisscross and reinforce one another (rather than merely one-on-one or chainlike individual 

relationships); and 

A measure of commitment to a set of shared values, nonns, and meanings, and shared history 

and identity - in short to a particular culture. 

The community in this instance is the Magopa, who needs to survive as a nlral cormnunity. 

Moreover, tbis entails some sort of sustainable development. 

1.2.2 Sustainable development in a community 

In SA, the Sustainable Communities Programme [SCP] is a partnership between the Department 

of Environmental Affairs and Tourism [DEAT] and the United States Environmental Protection 

Agency [US EPA]. They state that a sustainable community is one that is working towards a 

sustainable fiture with a healthy environment, a better economy, and an in-rproved quality of life. 

A sustainable community strives to; ( 1 )  comply with environmental regulations, (2) practice 

pollution prevention, (3) actively involve its citizens and incorporate local values into decision 

making, (4) support locally-based business initiatives, (5) provide green open spaces, and (6) 

encourage the public and businesses to work together with government to achieve common 

goals. An economically sustainable community needs a strategy. Such a slrategy could entail 

making use of certain unique characteristics, and this uniqueness could be created through 

community capital (Anon. 2005: 1). 

1.2.3 Community capital 

The natural, physical/technological, economical, human, social, and culturil capitals of any 

cornmunity could lead to wealth creation. An example of a community that utilised its natural 

capital are the Podi-Boswa Pty Ltd close to Saulspoort (near Sun City, SA) which has developed 

because of the closure of local platinum mines. 
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Marobe (2003), in the television production 50/50, documents Grace Masuku, as the 70-year old 

retired school principal, who continues to share knowledge with rhose around her by organking 

women and the youth around her and showing them how to use the environment in a sustainable 

way. Her efforts to alleviate poverty by means of her own brand of w-isdom involved and 

encouraged social and human capital projects. By tapping into people's know-how and many 

years of experience, it has become a showcase of how people can sustain themselves in rural 

areas: 

She helped various individuals, some women and youth groups, to set up stock farming, 

traditional catering, food gardening and to grow herbal teas and produce leatherwork 

projec~s. 

One of eleven youngsters that Grace took under her wing in 2002 was sent to the CSIR in 

Pretoria and trained to work with leather, especially goat skin. The village youth now has a 

new name for them - "Podi Boswu". Grace Masuku is leading the Podi-Boswa - which means 

"goal, OW inherifunce" - and makes up to R2 000 per goat from the animal's meat, m.ilk and 

skin. With the support of the World Conservation Union (IUCN), the Agricultural Research 

Council and the Department of Trade and Industry's Community Public-Private Partnership 

Programme, Podi-Boswa combines the power of indigenous knowledge and the value of a 

natural resource to give a sustainable livelihood to over 1 000 people (Anon., 2006: I) .  They 

already produced 1,500 key holders, 300 coasters and 300 small drums that were sold at the 

Johannesburg World Summit. Their abilities earned them an advanced training course to 

hone their leatherwork skills Further. 

Pilanesberg Game Park protects most of the plants and herbs that Grace uses to teach her 

students - especially about cures and remedies of various diseases and conditions. She also 

teaches the traditional methods of sustainable harvesting and the value of certain plants. The 

herbal chemist, Sebola, and Grace have been harvesting herbs for medicinal use for almost 

every disease for over twenty years. Using their own methods, they have managed to susmin 

their resources throughout all the years of harvesting. 

Another youth group also have an environment project ealled "Sirelefsa-S0171areln", which 

means "fo protccf ". With Grace's encouragement, they are exploring the potential to exploit 

some of the fountains in the area - believed to be akin to the famous Warmbaths Hot Springs. 

It is this wealth of herbs, traditional systems and history of the area that form the heritage of the 

Batswana people, and to preserve and utilise all these, Grace, together with other prominent 

Bakgatla personalities, including Chief Pilane, established various entrepreneurial activities. 
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Grace Masuku's philosophy links with how people can create sustainable businesses lhrough 

community capital. All of the Grace Masuku projects serve as examples of utilising a 

community's capital to create jobs and serve as examples of entrepreneurship. 

1.2.4 Entrepreneurship 

Nieman (2006:l) explains that the SA government has a priority in creating jobs to solve the 

high unemployment rate, and has identified the development of small, medium, and micro- 

enterprise (SMME). Schussler (2006: 16) writes that the South African economy just cannot seen1 

to create jobs and that the unemployment figure still stands at a very high 25, 7 percent. 

Comprehensive strategies are necessary to promote thc economic expectations of all South 

Africans. Wealth creation is widely seen as the answer to the economic and social challenges 

facing SA, also thc creation of new businesses. The new economic trends could pose enonnous 

opportunities for entrepreneurs in the new millennium and all the functions outsourced by big 

companies are up for grabs by willing entrepreneurs. The necds present tremendous business 

opportunities for those willing and brave enough to exploit them. Worldwide, the tide is 

changing in favour of small businesses. SMMEs are seen as vibrant, successful and increasingly 

important and an irreplaceable source of wealth creation in any country. PAPA (2000: 1) argues 

that tourism, agTiculture, and manufacturing were identified as sectors with high growth 

potential. Nevertheless, the main aim of a new enterprise should be to become sustainable. 

Timmons and Spinelli (2004:53-70) write that a new business that is undercapitalised, 

undermanaged and poorly located, will soon fail. Thinking big enough can improve 

sustainability because higher potential ventures are sought by successll entrepreneurs, venture 

capitalists and private investors. This will lead a small company in a certain community to 

expand and grow so that it can eventually also participate in globalisation. 

1.2.5 Globalisation and the community 

The study secks to indicate the positive and negative perspectives on globalisation. On the one 

hand, the United Nations Development Programme (UNDP) Report (1  999: 1) stipidates that 

globalisation is not new, but that the present era of globalisation, driven by competitive global 

markets, is outpacing the governance of markets and the repercussions on people. Characterized 

by "shrinking space, shrinking time and disappearing borders", globalisation has swung open 

the doors to opportunities. In 2005, the UNDP Report (2005:113) spelt out that the rapid 
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expansion of world trade over the past two decades has been a total blessing, notably for the 

world's poor. 

On the other hand, markets can go loo far and squeeze the non-market activities that are vital for 

human developmeut. Fiscal pressures sometimes are constraining the provision of social 

services. Globalisation is also increasing human insecurity as the spread of global crime, disease 

and financial unpredictability outpaces actions to find solutions. Reality is sometimes ordinary 

and therefore one should be careful with a mere participation in globalisation. Duchrow and 

Hinkelamrnert (2004:202) explain about a globalisation of solidarity, in which human dignity "is 

upheld and actions are governed by our awareness of people's mutual interdependence." 

Greater trade offers enormous opportunities for human development and under the right 

conditions; it bas potential for reducing poverty, narrowing inequality, and overcoming 

econonlic injustice. For many of the world's poorest countries, and for millions of poor people, 

these conditions have not been created. They have not benefited from globalisation. This is also 

the important perspective and influence on the Magopa community b o u g h  the relationship with 

Duchrow and the Germans and therefore it cannot be eliminated from the study. 

In SA the first priority is to reducc poverty through job creation. The method of job creation is 

anticipated to come through entrepreneurship (see 1.2.4). In rural communities, such as Magopa, 

there is a stniggle with poverty and unemployment, and whether globalisation will help is a 

question that looms largely. 

Globalisation also brought about a " n a v  economy", that is believed to hrthermore limit or 

reduce unemployment. 

1.2.6 New economy 

Moodley et al. (2001: 1) argues that the "new economy" is closely tied to ihc econon~ic 

transformations which arc powered by the development and distribution of information and 

communication technologies (ICTs), the rise of knowledge-based productivity and 

competitiveness, and the increasing dominance of global value chains incorporating global 

networks of capital, production and trade. The real excitement in the "new economy" is that 

economic growth feeds on ideas and concepts. These new ideas and concepts as well as the 

competence to put them into practice, will be the two main contributing factors to curb 
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unemployment and to generate economic growth. Wealth creation needs small and medium 

business, business needs entrepreneurs, and entrepreneurs need support and training in SA. 

1.3 Problem statement and objectives 

The problem statement is presented in the format of research questions. Thus, the main obiective 

this study sought to answer is whether the Magopa community will be able to get to grasp 

globalisation and the new economy. 

Accordingly, the study seeks to address the following five sub-obiectives: 

Firstly, it focuses on the community in order to identi@ attitudes, conflicts, and relations 

among different groups within the community. 

Secondly, it briefly focuses upon and identifies the community capital more specifically by 

asking the informant to identify the main natural, physical/technological, economical, 

human, social, and cultural capitals of the community. 

Thirdly, i t  attempts to establish the understanding of the community of entrepreneurship for 

sustainable development, and the priorities and implications following from an 

entrepreneurial development perspective. 

Fourthly, it seeks to identify the main current community, individual and corporate 

business development activities and support within the community and the contribution of 

the different stakeholders. 

Based on the research questions, purpose and the objectives set out in the preceding paragraphs, 

i t  is anticipated that the findings will lead to the identification of the competericies needed by 

Magopa to participate in the new global economy and this will be presented in the 

recommendat ions. 

1.4. Rationale 

Within the overall community development research literature, the proportion of studies on the 

globalisation and new economy in SA is non-existing, specifically from a nual communities 

perspective. 



1.5 Methodology 

The methodology engaged comprised of a case study. The Magopa community was identified as 

the potential customary. Thereafter, administration of questionnaires and interviews followed. 

The study forms part of nine international case studies that are studying a community. Other 

count-ries itlvolved are Scotland, New Zealand, Australia, Democratic Republic of the Congo, 

Ireland, Norway, Mexico, and Post Socialist Eastern Europe. Interviews, interview guides, and 

questionnaires were drawn up by the University of Virginia and adopted for the SA situation. 

Interview guides compiled were utilised for community leadcrs, community partners, private 

enterprises or corporations, managerdowners of businesses and other stakeholders. The 

questions ill this procedure were limited to (i) the identification of the organisation and (ii) the 

description of the interplay between stakeholders and community members in its creation and 

grow h. Organisationlenterprise cases illustrated the complexity of development modes and 

reveal the areas where interests conflict, certain compromises occurred, trade-offs are evident 

and where mutually beneficial agreements have been set between stakeholders that were 

identified. 

The research process suggested was that of critical inquiry. This critical inquiry was both a 

cognitive and intuitive activity. This research assumed that personal experiences reflect meaning. 

To be able to research enterprise, people and place evident in a small rural SA community, the 

methodological approach combined the observable characteristics (questionnaire statistics) of the 

situation that were accessible to the external eye with the more emotional and social dimensions 

as evident in the responses of participants in a community. 

1.6 Study population and scope 

The population included three levels, namely that of (i) community leaders, (ii) community 

partners, and (iii) entrepreneurs from the community. Questionnaires were distributed to seven 

community leaders, two community partners, and eleven entrepreneurs. One individual was 

interviewed because of being a community leader as well as being an employee of a comnluni ty 

partner. According to Poee (2006), there are currently about 4000 people living in the 

community and the community leaders are those eight individuals sewing as the Magopa 

Management Committee. 
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The community partners are identified as a company from a specific industry type and those 

employing one to over a 100 etnployees from the Magopa community. In addirion, a community 

partner is also an individual or organisation involved in Magopa, such as the German solidarity 

group. The German group were included because of their relationship and influence on Magopa 

as they also shape and contribute towards general attitudes towards globalisat ion, the arguments, 

and justification thereof. 

Specific information was gathered from the entrepreneurs in general (as private / cnterprises / 

and organisations in the community). 

1.7 Data coUection techniques 

Interviews were analysed to obtain rich customer views and conceptions. These analyses then 

provide authentic grounds for the understanding of Enterprise, People and Place: Community 

Development of the Magopa in Globalisation and the New Economy. 

The use of the following data collection techniques was utilised: 

A literature survey on community, community capital, entrepreneurship, sustainability, 

globalisation and the new economy; 

This investigation into the literature available on the subject forms the background of the 

study; 

An investigation into the documented models of globalisation and communities participating 

therein and the application of these models by the Magopa community (or not); and 

The interviews conducted, captured and questionnaires were analysed. 



1.8 Chapter layout 

Table 1.1 presents the layout of the chapters. 

Table 1.1: Layout of the study 

CHAPTERS 
Chapter I 
Introduction to the study 

Chapter 2 
Requirements for sustainable 
development 

Chapter 3 
The participation of the 
Magopa village in the new 
global economv 
Chapter 4 
Conclusion and 
recommendations 

List of references 
ANNEXURES 

1.9 Conclusion 

DESCRIPTION 
Introduction to the study including the following: 

Theoretical Framework 
Problem Slatemen1 and Objeciives 
Rationale 
Methodology 
Selection of Cases/Scope 
Data Collection Techniques 
Study layout 
Conclusion (outline of the rest of the dissermtion) 

Introduction where key concepts will be defined and the 
discussion of the literature, namely 

  ma go pa village as a community after land rcform 
Unemployment, job creation, and entrepreneurship 
Sustainable development 
Globalisation and the local community, specifically 
Community and business development 
Globalisation and the new economy 

The participation of the   ma go pa village in the new global 
economy 
The presentation of findings on: 

Community leaders, entreprencurs and community partners., - 
All those issues that emerged repeatedly from the study will form 
part of the conelusion: 

Comrnunity 
Community capital 
Entrepreneurship for sustainable development 
Community partners 

- - 

Globalisation and llle new economy 
The recommendations will include those issues required to 
eventually participate in globalisation 

lntenliew guide on community leaders, private enterprises / 
organisations in the community and cotn~nunity partners 

The rest of the chapters will elaborate on the requirements for sustainable development within a 

conlrnunity by referring to the Magopa as a community, their entrepreneurship abilities, 

sustainable development, globalisation and the Magopa Community, the business development, 

and the new global economy. The presentation of the results through sample profiles, tables, 
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graphs, discussion of the results, and concluding interpretations will be presented as well as a 

summary of the salient points, and deviations within the study. 



CHAPTER 2: Requirements for sustainable development 

2.1 Introduction 

The key concepts defined and the literature discussed in this chapter includes four parts: (i) 

community and the human, cu lhrral, emotional and social (relationship), (ii) en~epreneurship 

(including community capital), (iii) sustainable development, and (iv) globalisation. 

2.2 Magopa village as a community after land reform 

Bernstein (2005: 197) writes that after colo~iisation in niost rural communities, the absence of 

chieflainship, initiation, dilution of authority of elders, no respect for ancestors, no access to 

land, no access to cattle, undisciplined youth, and the relative independence of women were 

evident. In most rural areas, a struggle took place from the lale 1800s onward to sustain rural 

focused cultures. Western colonial domination, Christian evangelism, and commerce 

hrthermore suppressed African cultural identity causing inferiority and the loss of confidence. 

Bemstein continues to describe the continued emerging effects concerning culture and 

globalisation as: 

A new African youth culture as it originated through Hollywood, TV, and music. 

The emergence and spread of international and criminal culture, such as drug dealers. 

The emergence of a consumer culture whereby everyone seems to want certain global 

products and brands. 

SA became known as a country with a negotiations culture, the rainbow nation, high 

HIVIAIDS statistics, arid as crime infested. 

Tbe political changes after 1990 niade way for a recognition of Aftican systems of values and 

norms. One of these is the concept of Ubuntu, now generally seen as a backbone of the new SA 

and a unifying philosophy in a society that was divided and characterised by apartheid. Ubuntu 

(Nbruni) means "Hirmanip, " "Humannes" (also see 1.2.1). This links with the concept of 

solidarity, which means the harmony of interests and responsibilities among individuals in a 

group - especially as manifested in unanimous support and collective action for something. 

Duchrow and Hinkelamtnert (2004:l) write that there is strength in people when they act in 

solidarity. Ubuntu also refers to: (i) the equality and dignity of all people; (ii) an emphasis on 

humanness and goodwill or unity of humankind; (iii) the purity of life; and (iv) the "most 



desimhle state 01' human lge". Ubuntu and solidarity underpin the cultural and spiritual 

orientation of the new nation. It is this unifying global aspect of the transformation process in the 

new SA that has surprised those who predicted anarchy, and which has turned the country from a 

nation cast out of the global village into one contributing to the process of globalisation in terms 

of humanness and spirituality (Bernstein, 2005:244). Linking with this concept is the concern of 

land reform whereby families and total communities were forcefully removed fkom their land. 

Bernstein (2005: 1) writes that the SA government's land reform policy has three components: 

Restitution which is explained as returning land, or providing con~pensakion, to those who 

were dispossessed under apartheid; 

Redistribution which entails increasing the black ownership of rural land; and 

Tenure reform or improving the security of tenure of dwellers on rural and peri-urban land. 

Some government planners are trying to modernise the country and its economy. These planners 

know that agriculture can only make a limited contribution to development in a rapidly 

urbanising SA. They have dramatically forced commercial agriculture, a traditionally protected 

sector, to adapt to globalisation and the new economy, and are trying lo create a class of 

successful comn~ercial black farmers, not necessarily a large number of people (Bernsrein, 

2005: 1 1). 

Bernstein (2005: 12) continues and explains that most of these small land reform communities 

need more thal just farming activities because they are actually too many to live off farm 

activities only. Thus, they will have to subslitute their income from other entrepreneurial 

activities. If we compare the previous farmer and his family and the new owners of many 

families, the farm may not generate enough to support all families. Du Toit (2006: 1) states that 

many of the land reform communities are stniggling to become successful because they consist 

of 26 or more families and certain farming activities will not contribute enough profits to share 

amongst so many people. 

Thus, the question is whether government could, through land reform, create sustainable 

communities or whether the communities should seek extra help. 



2.3 Unemployment, job creation, and entrepreneurship 

Boyle (200623) explains through a narrow definition, 26.5% of the fifleen to 65-year-old 

population are actively looking for a job in SA. An expanded definition states that 41% of the 

potential workforce would take a job if offered. These low income and unemployment problems 

in SA are made worse because of the low rates of subsistence agriculture and informal sector 

economic activity. Boyle (2006%) states that the estimated rural unemployment is at 48% against 

urban unemployment at 37% in 2002. 

Von Broembsen et a!. (2005:7-9) in the Global Entrepreneurship Monitor (GEIM) 2005, shows 

that SA has the lowest total entrepreneurial activity rate (TEA) of all the developing countries 

that participated in the GEIM. SA's low TEA rate is characterised not only by thc low rate of 

necessity entrepreneurship (2.05%), but also by the low opportunity cntrepreneurship activity 

rate (2.95%). This is the lowest of all the developing countries. The established finn rate (i.e. the 

percentage of adults who are owner-managers of businesses that have paid wages for more than 

3.5 years) is 1.3%. This figure is the lowest of all the developing countries, and one of the four 

lowest of the GEM countries sampled in 2005. Wirh the exception of Mexico, SA's start-up 

businesses are least likely of all the eight developing countries sampled to mature to the new 

firm stage. This indicates a lower success rate of new business in SA by comparison with most 

other developing couutries. Von Broembsen et al. (2005: 8) continues to describe the true job 

creators in SA as those firms that employ 20 or more people as follows: 

A tiny fraction (less than 3%) of necessity businesses creates six or more jobs. 

Likewise, only a tiny minority of rums (3.9%) in the stan-up phase employ any staff. 

One should note that the informal sector needs emphasis because the study indicates that the 

  ma go pa entrepreneurs are presently mainly from the informal sector. All of them employ only 

one person, namely the owner. At the same time, one needs to note that that, in effect, is job 

creation. 

While women are as likely as men to stan a business in South Africa, men are the primary job 

creators. Von Broembsen et 01, (2005~56) suggests that the job creation potential of men is on 

average 2.3 times that of women. Indians and whites are more likely to be the owner managers of 

new and established firms. For blacks, coloureds and whites, the employment potential rises 

dramatically with educational achievement. In all three race groups, the employment potential is 

greatest among those with tertiary education. 
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Economic trends create enormous opportunities for enlrcpreneurs in the new millennium. All the 

finctions outsourced by big companies are up for grabs by willing entrepreneurs. These present 

tremendous business opportunities for those willing and brave enough to exploit them. 

Worldwide the tide is changing in favour of small businesses. SMMEs are seen as vibrant, 

successful and an irreplaceable source of wealth creation in any country. 

The Pan African Productivity Association (PAPA) (2000: 1) argues that tourism, agriculhm, and 

manufacturing were identified as sectors with high growth potential in SA. Norwood-Young 

(2004: 1 )  states that eight trends of opportunity have been identified for the SMME market in SA. 

These opportunities are: services; transport; change of ownership; technology; virtual lifestyle; 

home-centred care; development; communication and entertainment. Buys (2006:6) identifies 

opportunities that will be spawned within the next five years as to be forthcoming from the 

following five driving forces. (1) Changes in who buys the products and how it is used. (2) 

Changing societal concerns, attitudes, and lifestyles. (3) Changes in long-term industry growth 

rate. (4) The growing use of the Internet, emerging Internet technologies, and product 

innovation. (5) Entry or exit of major firms. Possibilities were discussed such as SA's new black 

middle class, skills training / education, the 2010 Soccer World Cup, enabling technologies, 

electricity and oil 1 petrol. SA needs to turn these opportunities into entrepreneurial possibilities 

as well as cnsure their sustainability. 

2.4 Sustainable development 

Klopper (2005: 1) writes that not only SA, but also the world at large is experiencing dramatic 

social, political, economic and entrepreneurial changes and challenges. Any intrapreneur3 or 

entrepreneur needs all the help to survive in a highly competitive global market environment. 

Starting a business is even more challenging and riskier and very costly should the venture fail. 

Today, those scarce individuals who take that bold step to become entrepreneurs of small and 

medium businesses are seen as explorers of the frontiers of business. They represent the seed of 

SA's future economic survival. They serve as proof of creating jobs and sustainability. 

Ikeme (2000: 1) explains that sustainable development within communities depends on the stock 

of capital, namely man-made, natural, social and human. These capital assets should not decline, 

and ideally be increasing to ensure sustainability. This issue was already discussed in 1.2.3 as 

community capital which can assist a community to gain sustainability. 
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Man-made or reproducible capital refers to the conventional financial and physical assets. They 

can only be created with inputs from another type of capital, usually natural capital. They include 

cash, roads, buildings, and machinery. Africa's man-made capilal can be split into indigenous 

and imported. Indigenous man-made capital includes those which are indigenously created in 

Africa and for which expertise for re-creation is readily available. Imported man-made capital is 

mainly western technologies, such as different forms of industrial machinery, vehicles, and 

computers (Ikeme, 2000: I). 

Natural capital refers to all renewable and non-renewable natural resources, as well as the tlow 

of ecological scrvices derived from nature. They include minerals in the ground, forests, the 

stocks of groundwater and surface water, the quality of the air, the assimilative capacity of thc 

atmosphere, the ozone layer and its capacity to regulate ultraviolet radiation, the various 

biogeochernical cycles that regulate hydrological and nutrient flows. African econonlies depend 

largely on natural capital. In fact, no other region in the world depends on natural commodity 

exports as much as sub-Saharan Africa (Ikeme, 2000: 1). 

Social and human capital concepts as described by Becker (1 996) are "lhar which incorporam 

[he influence ofpas& actions by peers and orhers in an individual's nehvork and control system". 

It is also about relationships between individuals, organisations, and between individuals and 

organisations, kinship, as well as charitable behaviour. Social capital can be deemed lhe 'glue' 

that holds society together without which societies are themselves unsustainable (Pearce, 

1996: 1). The World Bank ( 1997: 1) explains that better performing societies have less conflict 

between social groups, more participatory decision-making procedures, and greater trust between 

economic agents. Africa is rich in this form of capital. African societies were founded on 

communalism as was indicated through the Ubuntu concept where mutual and human 

relationship bonds reigned. Resources were held in common and interdependence was 

recognised (Iketne, 2000: 1). 

Similarly, if a community could become sustainable, they will be creating busi-ness that in turn 

will be able to participatc in globalisation as wcll as the new economy. 



2.5 Globalisation and the local community 

This section defines the key concepts and discusses the literature in two broad categories, namely 

(i) the business or corporation developments and their contributions within the community and 

(ii) globalisation and the new economy. 

2.5.1 Community and business development 

Again, the study refers to both the positive and negative impacts of globalisation on 

communities. On the one hand, the SA government has been involved in promoting globalisation 

via attempts to lower trade barriers faced by developing countries. Wolf (2005: 1) explains how 

China and India reveal benefits that emerge when countries move to take advantage of world 

markets. Both these countries began to grow far more quickly and effectively than they had 

before they opened themselves up to trade opportuni tics and international capital flows. At the 

beginning of the 1980s, they were amongst the poorest in the world. Since then they have 

significantly raised their per-capita incomes. Between 1980 and 2000, India's real Gross 

Domestic Product (GDP) per head more than doubled, while China experienced rise in incomes 

per head over 400 percent during the same period. Due to these developments, some 200 million 

people have moved out of the extreme poverty category. Developments in these countries have 

also had positive impacts on the relative inequality between countries. In 1980 Chinese income 

were only three percent of America's income and in 2000 it was twelve percent. I f  China 

contillues to  TOW at its present rate, the income will soon start to catch up to that of America. 

On the other hand, many local academics and members of social movements have complained 

bitterly against i t  as an evil imposed by more developed, western countries. These critics regard 

globalisation contrary to the best interests of the developing world. Internationally, the anti- 

globalisation movement also remains strong. Given the historical relationship between Africa 

and the West it is ironic that the latter is today preaching the virtues of freedom to Africans. 

Fonner colonisers and ex-slave-owners have made a virtue of championing political and 

economic liberalisakion. Yesterday's oppressors appear to be today's liberators, fighting for 

democracy, human rights and free market economies throughout the world. The integration of 

the African economy into the capitalist economy is part of the globalising tendencies of 

capitalism. Thus, colonialism provided a legal framework for the dependence of the African 

economy on the economy of western countries. Moreover, the African economy became 

producers of raw materials for industries in advanced capitalist societies (Obadina, 1998:32). A 



central theme is the unjust nature of market-bascd competilion, especially when weak countries 

are forced into competition wi tb stronger more successful ones (Anon., 2005: 1). This notion 

links with the concept of neo-liberal capitalism of Duchrow (2006: 1). He sees this as the reason 

why the phenomenon of the exclusion and the death of many people in the scope of the global 

market have not yel been fully grasped. Tradilionally, the capitalist market has above all been 

criticized for the exploitation of the working population. In addition, social discrimination has 

been criticised since the age of neo-liberalism. Neo-liberalism is seen by Duchrow and 

Hinkelammert (2004:95) as a model of capital ownership based on wealth accumulation without 

any social or environmental responsibility or any obligation to uphold thc foundations of life. 

2.5.2 Globalisation and the new economy 

Wikipedia (2006: I) explains that globalisation has been noted since the 1980s in the context of 

sociological study on a worldwide scale. The tern "globalisa!ion" is used to refer to these 

collective changes as a process, or else as the cause of turbulent change. 

The distinct uses again include positive and negative effects: 

Economically and socially positive: As an engine of commerce, which brings an increased 

standard of living and prosperity to developing countries and further wealth to First 

World and Third World countries. This view promotes the fact that economic prosperity 

creates social prosperity. 

Economically, socially, and ecologically negative that is an engine of "corporate 

imperialism", which tread on the human rights of developing societies because it describes 

the rule or influence of a country over other countries. It claims to bring prosperity, yet often 

simply amounts to plundering and profiteering. Negative effects include cultural assimilation 

via cultural imperialism, the export of arlificial wants, and the destruction or inhibition of 

authentic local and global community, ecology, and cultures. 

According to Wikipedia (2006: I), some analysts claimed that the New Economy coincided as 

change in the economic structure of the USA had created a state of permanent steady growth, 

low unemployment, and immunity to boom-and-bust macroeconomic cycles. 

Furthermore, they believed that the change rendered obsolete many business practices. While 

many of the more exuberant predictions proved to be wrong, experts continue to use the term 

New Economy to describe contemporary developments in business and the economy. In the 

financial markets, the term has been associated with ihe Dot-com boom. This inchded the 
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emergence of the NASDAQ' as a rival to the New York Stock Exchange, a high rate of Initial 

Public Offering (IPOs), the rise of Dot-com stocks over eslablished firms, and the prevalent use 

of such tools as stock options. In the wider economy, the term has been associated with practices 

such as outsourcing, business process outsourcing, and business process re-engineering. 

In SA the new economy links with: 

Firstly, a noted constraint faced by many exporters of manufactured goods from Africa is the 

technological obsoleteness of the African goods, rendering these goods non-competitive. One of 

the strong arguments for trade liberalisation in African countries is that greater openness will 

allow African entrepreneurs to more rapidly assiniilate new technologies. World Trade 

Organisation (WTO) is amending its tariff structure in accordance with WTO rules and the 

Uruguay Round of GATT, which may introduce new trade opportunities for foreign 

manufacturers. 

These are wonderfill opportunities. 

Secondly, voice communication over the Internet will definitely be the largest gowing 

technology application in the South African business sector since 2005. According to a survey an 

estimated 80% of South African corporations will be using this technology by the end of 2005 

(Coetzee, 2005: 1). The main requirement for Voice over Internet Protocol (VolP), Internet 

television, Internet conferencing, telephone Internet Protocol (IP), and video streaming is a 

service provider. As Internet traffic continues to grow at exponential rates worldwide, Internet 

services providers everywhere are faced with the challenge of keeping up with demand for 

network bandwidth. Security will be one of the three biggest drivers for businesses and 

individuals to spend on Information Technology (IT). Technology here is seen as a business 

enabler and is suggested to be forthcoming from the franchise sector and for those entrepreneurs 

seeing the possibilities of opportunities in IT supplies, upgrades, installat ions, advice, training 

and maintenance. 

Again, the question that emerges from this is in what way the new economy will be applicable to 

rural communities in SA. 



2.6 Conclusion 

The real excitement in the New Economy is that economic growth feeds on ideas and concepts. 

These new ideas and concepts as well as the competence to put them into practice, will be the 

two main contributing factors to curb unemployment and to generate economic growth. Wealth 

creation needs small and medium businesses, business need entrepreneurs, and entrepreneurs 

need support and training (Watkins, 2005:3). 

Timmons and Spinelli (2004:84) are of the opinion that finding a good idea is the first step in the 

process of converting an entrepreneur's creativity into a possible opporhmity. They are referred 

to as possible ideas because the entrepreneur will have to craft, shape, mould, and reinvent them 

in real time and market space until il is sustainable. Similarly, Von Broembsen at nl. (2005: 49) 

explain that the development of SMJMES was identified by the government as a priority in 

creating jobs to solve the high unemployment rate in SA. 

Controversially, and because globalisation includes both a positive and negative context, the 

suggestion is that globalisation and the drive towards financial gains should coincide with 

accepting the indigenous skills and knowledge of tribes, ancient crafis, culture, and language. 

Similar to what Ike~ne (2000:l) explains certain capitals as important for a community's 

sustainablc development, such as: 

Man-made or reproducible capital, 

Natural capital, and 

Social and human capital. 



3 0 

CHAPTER 3: The participation of the lMagopa village in the new global 

economy 

3.1 Introduction 

This chapter presents the results regarding the positioning of a comnunity towards globalisation 

by indicating the importance thereof, their attitude as well as the role players within Magopa. 

3.2 Magopa village and the new global economy 

The overall aim of the study was to establish whether Magopa has chosen to parlicipate in the 

global economy (or not), and how have they done so effectively (or not). Accordingly, the study had 

to analyse certain sub-themes such as community, sustainable development of a community, 

entrepreneurship, business partners, globalisation, and the new economy. Consequently, the next 

section describes the findings. 

3.3 The presentation of findings 

Before the data was collected, the researcher and her supervisor developed the questionnaires 

and interview protocol. The first visit took place on 21 July 2006, which served as the 

introduction of the researcher to the community. With the assistance of Mohutsiwa and Poee, 

seven community leaders, two community partners (one social aod one economic partner) and 

eleven entrepreneurs, consequently participated in the filling in of questionnaires. Six 

appointments were completed with the Magopa community or individuals thereof as well as e- 

mail communication with a group of Germans that helped the Magopa to regain their land. 

Tables 3.1 and 3.2 indicate the list of people interviewed as well as the category and types of 

data captured. 

Table 3.1: List of people interviewed 

1 Pule Mohutsiwa Human Resource Manager of Euuscan Diamonds, 
Representative of the Magopa Trust at Etruscarr 
Diamonds, Execuliue Director of Magopa Mineral 
Resources, a Conununify Leader of Magopa 

1 R,b 



2 
3 
4 
5 
6 

Andrew Poee 
13orah Boikanjo 

7 
8 
9 
10 

John ~Watshe 
Ratshefola Matlakala 
Swan Modisakgosi 

1 I 
12 
t 3 

- - - - - 

Table 3.2: Categories and types of data collection 

Chairperson of the Magopa Trust 
Chairperson's Personal Assistant Magopa Trust 

Nornakhepu Bikisha 
John Seadire 
Nomvula Majola 
Nornvula Majola 

2 1 

Deputy Secretary of the Ma~opa Trust 
Secretary and Treasurer of the   ma go pa Trust 
Secretary of lhe Magopa Trust 

Joseph Mabote 
Maphefo Lebethe 
Lesley Mafole 

Certain individuals were also interviewed through an open-ended questionnaire process because 

this type of research assumed that personal experiences reflect meaning, thus to combine the 

more emotional and social dimensions of participants with the observable characteristics 

(questionnaire statistics). 

I 
1 

Member of Magopa Trust 
Chairperson Magopa Management Committee 
Entrepreneur 1 : Eco-Cirle Garden Coordinating 
Entrepreneur 2: Nomvula Baking Cookies 

Ulrich Duchrow 

*Three community categories: 
1 = community lcader 
2 = community parIner 
3 = entrepreneur from the community 

3.3.1. Community leaders 

a, b 
b 

1 
1 
I 

Entrepreneur 3: Joseph ~Mabote Welding 
Entrepreneur 4: Maphefo Vegetables 
Entrepreneur 5: Dipudi Project (Livestock) 

Etruscan Diamonds 
Community Partner 2: ~airos '  Europe and Professor 
in Theology at the University of Heidelberg in 
Germany 

** Two types of data collection: 
a = transcript 
b = questionnaires 
c = video 

ANNEXURE A presents the interview guide on community leaders. Seven community leaders 

from the Magopa Trust parlicipated in the interview process, which included completing 

questionnaires: 

The representative of the   ma go pa Trust at Etruscan Diamonds Pty Ltd who is also the HR 

manager of Etruscan (also a personal interview), 

The chairperson (also a personal interview), 

Chairperson's personal assistant, 

Deputy secretary, 

b 
b 
b 

1 
1 
2 
2 

b 
b 
b 

2 
2 
2 

b 
b 
b 



Secretary and t-reasurer, 

Another secretary, and 

A member. 

The findings from the respondents: 

3.3.1.1 Magopa village as a community after land reform 

The Chairperson of the Magopa Trust, Mr. A. Poee (2006) felt the roles of community leaders 

are: 

To look after the well-being of the community; 

To get involved in the development of the community; 

To sivc guidance where required; 

To manage conflict in order to unify; and 

To ensure peace and stability. 

The Magopa cornrnunity leaders explained the level of relationships, networks, and norms 

(community cohesion, connectedness, reciprocity, tolerance, compassion, patience, forbearance, 

fellowship, love, honesty, discipline, and ethics) that facilitate collective through the following 

quotes: 

"There is a good personal and communal corporalion"; 

"Compassion, palience, discipline and ethics "; 

"Sometimes there is misrina'erstanding but it is alruq~s settled"; 

"Discipline and ethics "; 

"Strong collectiveness "; 

"The relationships are global"; 

"Cooperation, patience und discipline are the major concerns to grow the relationship in our 

community and honesty also plays a big role." 

Poee (2006) explains that the Ubuntu concept is a way of life for the African, where 

communities become one big family. Injury to one is seen as an injury to all. The elderly, for 

instance, becomes the children and needs [he community to take care of them even if they do not 

have any family. The same is true for the disabled. 



3.3.1.2 Unemployment, job creation, entrepreneurship and sustainable development 

Von Broembsen el a/. (2005:47) refers to the development of small, medium and micro- 

enterprises (SMMEs) as a priority in creating jobs to solve the high ur~employmenl rate in SA. 

Presently SA's unemployment figure stands at 32 percent. In SA, a sustainable community is 

seen as one that is working towards a sustainable future with a healthy environment, a better 

economy, and an improved quality of life. Magopa con~munity leaders perceive 

entrepreneurship for sustainable development as: 

If sustainable commuuity programs are put into place entrepreneurship will be sustainable; 

Entrepreneurial activities are not practised properly; 

The lack of business skills and marketing skills creates failing businesses; 

No feasibility study was done and people lack skills; 

See Magopa entrepreneurial activity at only 20% ; 

Encourage the public, business and government to work together to achieve common goals; 

It can be successful if entrepreneurs market to all the surrounding communities. 

According to Mr. P. Mothutsiwa (2006), the government of SA has land available and can give 

this land to the people. However, people do not always have the funds to buy implements, for 

instance. The Refilwe cooperative6 serves as an example where there is a lack of funds to buy 

farm requisites. Mothutsiwa (2006: I) feels that the SA government needs to commit itsclf by 

funding the skills u p l i h e n t  of people through training, mentorship, and seed f~mding. One 

should also note that the National Education Authority (NEA) has more than enough money 

available for skills training. The challenge of the Magopa Community is twofold: firstly, the 

eminent lack of skills required by new entrepreneurs; and secondly, no or little funds available to 

new Magopa businesses or business ideas. 

The community leader participants felt that entrepreneurial activities could secure 

environmental, social, and economic sustainability. A certain participant felt it should be 

environmentally friendly (i.e., preventing field fires and replanting trees) and socially correct 

(creating jobs). Two participants felt that there is growth potential in agriculture and tourism but 

did not link it to entrepreneurship. Another participant felt that through this the poor would 

create an income and thereafter expand the business. 

On the question of what they think is the most important of the three sectors (i) the economic, (ii) 

environmental, or (iii) social aspect to be effected by entrepreneurship: 
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Four participants felt the environment and the social aspects should be given priority, 

One felt the economy should have priority, 

One felt all three are important, 

One felt the environment and the economy are both important, and 

Mothutsiwa (2006: 1) felt that Magopa is learning from the Germans through Ulrich Duchrow 

(2006:l) with ideas such as sustainability. The Germans, for instance, buy farms, but on 

certain sections of the farm they do not farm in order to preserve the soil. One can just note 

here that in the study at various intervals the importance of the relationship between the 

Germans and Magopa was stressed. 

All community lcader participants recognised the increasing number of international agreements 

and declarations in the fields of sustainable development, environmental protection, health, and 

uade and food safety. All respondents stated that an adv i ty  should not proceed if there is a 

reasonable ground for concern (but not necessarily evidence) that something might be harmful. 

They referred to matters such as the government's Batho Pele principlesi, health, and safety of 

individuals; nothing should be harmful to individuals, the environment, HIV/AIDS, but that 

more research should be done on AIDS. 

Regarding community capital and that which could lead to wealth creation, the   ma go pa 
community leaders responded that the non-renewable resources are diamonds and wood. They 

felt that land is the finite capacity of natural systems to produce renewable resources such as 

food crops, forestry products, and water supplies and that it is enough for the time. However, 

population growth might hold a threat. The capacity of natural systems to absorb emissions and 

pollutants without side effects seems not affected yet, as i t  is a rural area and industrialisation in 

the near future seems almost impossible. They felt that presently there are not enough industry 

activity to cause such damage. They felt there is a big capacity to absorb this. The slate of the 

stock material such as equipment, buildings, machinery, tools, and other infrastructure that can 

be used to produce a flow of future income are perceived as already old and depreciated, and 

some buildings are available but renovations are required, but more will be required. 

The slate of available funding to start new businesses presented diverse answers from the 

community leader respondents. Most felt that government have funding for growing firms to 

encourage people to start their own businesses. At other times and with different questions the 

participants felt that the government is not assisting them enough. In the informal discussions, 

the researcher also sensed that these people do not really understand financial management, not 



35 

even in the simplest sense. They are in fact scared to borrow money from a financial institution 

and stated i t  like that. Decisions about material lives and how resourccs are allocated are done 

communally, decisions are made as a group or collectively in the Magopa Trust after following 

the proper channels. 

The community leader paflicipants felt that age and experience contribute to facilihte the 

creation of personal, social, and economic well-being. However, they felt also that Magopa still 

needs skills training because people are not so well educated, but eager to learn. There were 

some training taking place in Magopa, but people are not yet developed to their full potential. 

One participant felt that they need strong structure, good management or business, marketing, 

sustainability, and bookkeeping skills. 

The accessibility of individuals to heahh, education, and knowledge services were answered as 

follows: 

There is a mobile clinic that offers its services for free twice a week; 

There is a school that offers education from grade 0 to g-rade 12; 

Adult Based Education and Training (ABET) is needed; 

There are books in the community centre for everyone to read; 

There are nolice boards and pamphlets in the cornnlunity centre; 

The clinic and the school offer infomiation; 

For legal (lawyers) and medical (doctors) assistance one needs to go to Ventersdorp; 

The clinic on site has no nurse; and 

The library, colleges, universities of technology, and universities are far away. 

One can conclude that the accessibility to all the necessities as found in big cities do not yet exist 

in Magopa. However, the Bakwena ba Magopa Trust's nlission statement links with the idea of 

a perceived sustainable future through fi~flher development: "To urilise i o  resources in ways in 

which, in rhe opinion of the rrusrees, wozrld develop the qualiry of life of (he benej7ciarie.s of (he 

rrzrsr nnd promore rhe developmenr qf (he landfiom which Bnkwena ba Mugopa rverejbrcib!y 

removed ". 

The cultural vaiues and social norms that can facilitate or impede the community development 

werc stated as: conflicts, multi-culturalism, working together / cooperation, discipline, passion to 

succeed, the community knowing what people need, patience, and love. The cornniunity leader 

participants fell optimistic about the social development aspects of sustainable development in 



Magopa because people understand each other and work logether; they are dedicated; there is a 

sustainable agriculture project already, and if other projects follow, they might also be 

sustainable. Everything must be done to help people - they have Ihe same aims and objectives. 

One participant stared that by 2015 they will be torally sustainable. Another stated there are still 

great needs in the Magopa community. To get help from social developments is always a 

problem. 

Table 3.3 indicates the questions and answers on the predictive factors of the community Leaders' 

posit ion toward entrepreneurial activities as evident in ANNEXURE A: 

Table 3.3: Questions and answers on the predictive factors toward entrepreneurial 

activities "Answers are replicated from questionnaires. " 

IargeIy diffised in your community? 1 
Do mcmbcrs feel constrained to ] Evcrym is Free to pursuc entrepreneurship wltllou~ interfere~m; But lack 

QUESTIONS 
How do entrcprcrieuria1 aclivities fit in 
with ttic social and cultural 
environment of your cormnunity'? 
Arc entreprcucurial norms consistent 
with community goals'? 

Are norms and possibilities to 
undcrtakc cntrcprencurial activities 

I undertake cnheprencurship activities 1 of &owledge is an issue; peoplk are frcc to da it. 1 

~ I S W  ERS 
Very well; Etruscan helped: Thc lack of infonnation of cntrcpreneurial 
activities; No, with regard to the tavcrn that docs not closc at 2 1 hOO during 
a funeral; Two respondents felt they do not fit. 
Yes; Aligned btxausc of job crcarion; Bit behind with cntrepreneuriol 
activities; AgricuIturaIist plants maize which the community can buy at a 
subsidiscd price; Employment is creatcd and crimc is reduced. 
No; But skills arc missing; I t  must bc donc in a way to improve thc 
community. 

or arc they free to do so? 
Are thcrc any legal or govcnlmenl I No; and Ycs k a u s c  of lack of informatioo; If empowered 111e1-e will be 

( collstraints on thc undertaking of ( w diflieulties; Govenimcnt encourages p p I e  to-start own busirrcss- I 
entrcprcncurial activities? I because of unemployment. 
Are therc any legal or government 1 Ycs; and No bccausc t.he govern~ncnf is  supportivr: and rnorivaks Tar it; 

( inducements to undertake I Bur they do 11or help, 11 

high growth businesses is casy? I 
Do marly people know how ro manage 1 Yo; Duc ra the lack of busin~ss akills md bccausc Magopa is far from 

cntreprencurial activities? 
Arc there plcnty of good oppomnitics 
for the crcation of ncw lirn~s? 

Do people believe thar creating ncw or 

Yes if there is start up capital; Therc is a mountain caITcd Thoba ya Pula 
where a lodge will bc build; Regarding markcting; Business skills; 
Urlcmploymen t wand the youth. 
Yes; and No 

a small busincss? 

Are lhcrc many peoplc with 
cxpaiencc in starting a new busincss? 
Is the crcation of new vcnturcs 
considcrcd an appropriatc way to 
becornc rich? 
Do most pcople consider bccoming an 
cntreprcneur as a desirable career 

1 cboice? 

snolhm IO\VD; Few businesses arc sustained; Pcw p p l e  know how to and 
they need to be traincd. 
KO; Pcoplc lack businm akilla; FCW pcople have cxpcriencc; Most do nor 
know where and how to start; 

Yes; Whcriever a new business is opencd pmpk will support i t  and stop 
buying from the older ones; But lo rcducc the problcm of alcohol, youth, 
and drugs. 
Yes; The youth and wwnm think so because lhey arc mostly unemployed; 
You becorm your own boss and manage your finamcs; To lrclp reduce 
~memploytnent and to help create jobs. 
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Current business development activities that are identified by the community leaders and the 

participants are presented below. Accordingly, the five most important achievements regarding 

development by each participant include: 

Housing, dectricity, roads, mining and farming; 

Clinic, agricultural project, and sewing project; 

School, houses, clinic, crkche, administrative office; 

Clinic, sewing project, creche, agriculture, diamond mining; 

Health clinic; creche; community hall; administration ofice; water reservoir; 

Reservoir, health clinic; community office; community hall, creche; and 

Administration office, community hall, school, creche, c h i c .  

The most influential actors in these activities are seen as the former Trust members, specifically 

the fonner Trust chairperson, Southern District Municipality, Magopa Trust, Etruscan 

Diamonds, Government, and the community. The most important obstacles and sources of 

difficulties regarding development are stated as financial or finances, the clinic that does not 

have a nurse, local or community politics, sometimes the delay of materials, sewing skills and 

how to market products. The most important factors that favoured these aciivit ies were health 

accessibility, health promotion, poverty alleviation, job opportunities, commitment, and working 

as a team, community members, and programs of information offered by the community centre. 

All the participants felt that the leadership of these activities is representative of the community. 

They also agreed that there is a strong spirit of mutual assistance and co-operation in the 

community because everything is decided only after consensus (through general meetings) was 

sought from all participants in the community. The community is perceived as self-reliant and 

looking to itself and its own resources to address major issues. The Trust and the Management 

Committee are looking for the development of organisations in the community. With such a 

collective but positive attitude, the development of entrepreneurship could become a reality. 

Employnlent in the community is not diversified beyond a single large employer or activity 

because i t  is only the diamond company; agriculture and the sewing project that presently 

employ the people. The major employers in the community are not seen as part of the local 

community. Some of those employees arrived with the Canadian Company. Although it was 

state-d that about 80 of the more than a 100 employees of Etruscan are from the Magopa 

community there still seems to exist a gap betwcen   ma go pa and those individuals coming from 

Canada. The leaders of the community always look for donors to help ensure sustainable 
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community projects. Thus, they do look outside to seek and secure resources (skills, expertise, 

and finances) that will address identified areas of weakness. 

The community leaders are seen as aware of their competitive position in the broader economy, 

despite the fact thal they do not understand economic factors. They feel that they are the best 

maize and peanut producers. Yet, they also realise that they need to still implement a lot to grow 

their econoniy. There is an economic development plan that bwides its development as evident in 

the Magopa Trust Business Plan. The development plan is envisaged to sustain Magopa until 

20 15. They are working towards lrtilising their resources to the benefit of all the people of 

  ma go pa as evident through their mission statement which is displayed in the offices of the 

Community Hall. Citizens are involved in the creation and implementation of this plan when it 

was originally compiled and discussed in sub-committees, in general meetings and through the 

involvement of community members. Organisations use the community developnlent plan to 

guide their actions throughout and in all workshops. They see it as very important and one 

participant states, "It is our road fo srrccas. We can 't work orderly without if". 

In the last two years the following new business start-ups occurred: (1 )  open cast diamond 

mining company, (2) sewing project, (3) agriculture project, (4) garden project, (5) and a tuck 

shop. The Mining business is privately owned and the others are community-owned. These 

businesses employ the following number of people: +/- 200 in the open cast diamond-mining 

company, 25 in the sewing project but it is at a training stage still, nine in the agriculture project, 

and six in the tuck shop. These new businesses serve local surrounding communities: regional, 

national and the diamond-mining company serves international markets. Thus, only Etruscan is 

indirectly involving   ma go pa in globalisation. At this stage, one is also not sure in what way 

exactly does the Magopa community benefit because of Etruscan's involvement in globalisation. 

These new businesses involve alliances (ix. between the sewing project and the municipality, 

municipality and the garden project, Etruscan and the agriculture project). There is also an 

alliance between the North-West University and the Refilwe cooperative6. In the last two years, 

only the mining company expanded their operations in the community. 

Regarding intra-community structure and relationships, the community leader participants 

explained that the municipality, Management Committee and Trust members represent this 

community in the region. Four participants felt that the community is characterised by 

multiplicity of demands from a diversity of sub-groups and three felt it is not. Four participants 
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felt that there are conflicts and contradictions between different cotnmunity 

groups/organisations, but that it is also healthy and should just be addressed when it comes to 

development activities, and three felt there is none. Two participants felt that cultural identity 

and cultural differences influence this interaction, while five felt it does not. Three respondents 

felt that the cooperation between public governments and community groups on development 

issues and activities that exists, is very good, and excellent, respectively. One felt there is a very 

good relationship but that a lot of delaying exists. Another parhipant felt that Magopa is well 

presented in and that government is doing vcry well. Two participants explained that there is no 

government cooperation and that the cooperation is not good at all, respectively, Poee (2006:l) 

states that no Government organisation has visited   ma go pa in 2006. Sometimes they come to 

meetings and in 2005, they came periodically. One community leader explained that private 

enterprises are far more important when it comes to entrepreneurial activities because the 

Government does not consider the disadvantaged rural communities. Table 3.4 presents 

questions and varied opinions in the answers on outside threats and opportunities, and social 

services. It furthermore emphasises the mixed perceptions of Magopa and what appears to be 

little involvement lately fiom the Government. It also appears as if very little involvement exists 

from private organisations except for Etruscan Diamonds Pty Ltd. 

Table 3.4: Dlirside Ihceats, opportunities, and nocia1 senices 

QUESTIONS 
Are community members managing to 
respond and act on outside threats and 
apportunitier? 

Do the private corporations provide, or take 
part in providing social services (like for 
example health care and education) for the 
community people or local population? 
How is the cooperation between public 
government and private eorporationa on 
issues regarding social services for the 
community people and local population? 

ANSWERS (replicated Gom questionnaires) 
Yes; No; Lack of skills and marketing strategies is 
the eause; Community leadership is strong and 
always respond to threats and opportunities; Because 
of democrdcy one can with freedom speak and 
resbond 
Yes; Always get support from the health and social 
services; Also get grants; Socia1 services are provided 
by government 

Not as gmxl as expected; None; Through cooperation 
the community benefit from public, private and govt.; 
Very low because social services is not doing enough 
for the community and their service standard is poor; 
Especially NGO's; Very good 

Tabie 3.5 indicates the assess~nent of infrastn~chrre, cultural, and legal conditions influencing 

entrepreneurial activity in the Magopa community. Seven questionnaires were distributed to 

participants and seven were completed. The table also indicates on which statement the majority 

of the participants agreed with the statements. The highlighted areas show how six or seven of 

the seven participants agreed that a slatenlent is somewhat true to completely true. The lighter 
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marked areas show how at least five of the seven participants agreed that a statement is 

somewhat true to completely true. 

Table 3.5: Infrastructure, cultural, and legal conditions iauencing entrepreneurial 

activity 

ln my community, rhc physical in fmstructure (roads, 
utilitics, comu&a~ions,- wasre disposal) provides 
pod support for new and   owing f m .  
In my m u o r t y ,  j~ i s  mt too expensive ?ti? a new or 
~ n a f i m m ~ g w d a c c e & t o ~ m s  

me, Inkmet, &.). 
In my community, a ncw or growing firm can gel good 
access to comrnunicalions (tclcphonc, inkmet, cte.) in 
nbout a week. 

Ln my cormnuniry, ncw or growlng tim can ger good ' 2 u I 
~cccss to utilitics (gas, water, electricity, scwcr) in 
about a month. 

Topic 2 
In my community, the national culrure is highly 2 0 I 
supportive of individual success acbievcd through own 

Topic 3 

In my community, the lntellcchlal Proprty Rights I O 2 1 1 I 
(IPR) legislation is comprchensivc. . , -  

br my community, the lntellcctual Propcrty Rights 2 0 1 2 1 I 
(IPR) legislation is eficicntly cnforccd. 



good opponunrticv as men ro Btert a naw bwbcs~. 
hi my community, women havc thc same level of 0 0 3 1 3 
knowledge and skills as mcn to start a new business. 

Community leaders gave varied answers about stakeholder contribution and entrepreneurial 

activities, as indicated in Table 3.6. 

Table 3.6: Stakeholder contribution and entrepreneurial activities 

QUESTlONS 
Which institutions and organisations (government, banks, 
private cntcrprises) do you considcr to bc imponant? 

Are they impomnr for the issues (agcnda setting)? Are 
thcy influential? Do you considcr thcrn as oganisations 
with a high dcgrec of Icgitimacy'! 

How do you think diffcmnr national and multinational 
corporations in thc community understand and hclp 
en&eprencurship dcvclopment in your community? 
List thc thrcc wrporarions that wcrc thc most hclpful to 
dcvelopiag entrepreneurship in your community. 
How do you think different NGOs and othcr civil sector 
groups (such as churchcs, envuom~enlal p u p s ,  and 
human rights organisatioas) undcrsmd and hclp 
entmprencurship dcvclopmcnt in your community'? 

May you list the t h  civil scctor groups that wcre thc 
most hclpful to devclophg cntreprcneurship in your 
community? 
How do you tbiok different foreign governments and slates 
undcntand and help cntrcprcncurship devclopment in your 
community? 
May you list the lhrcc fmcign govcmmcnt actions (name 
thc forcign govemnis conccrncd) that wcrc rhc most 
hefphl to dcvctopiag _entreprcncurship in your 

ANSWERS {replicated from qucstiomaires) 
Privatc and govt; Govt; Banks because pcoplc can 
makc loans to start business; They do not cxisl in 
Magopa; Govt don't considcr rural communities; Govt 
and banks 
3xYt%; Banks arc influential and legal; Only 
Entruscan assist whh community devclopm~ml; They 
always takcs thc nceds into consideration cvcn though 
it lakes somc timc somctimcs 
2xNonc; By providing skills development; People in 
the Magopa community support a c h  other's business; 
Only E ~ & U I ;  ~ o u t h c m  District Municipality 
3xNonc; No corporation; Etruscan an and Social 
Services-creche; &Iy Etruscan 
Entrcprmcurship is sccn as individual mettcr; 2 x T h y  
do not undcrs&d bccause thcy are not dclivcrini; 
Churches buy from businesses; Presently 
cntrcpmncm hclp thmselvcs; Thcy did for 
community patients; No involvcmcnt 
4xNone; Etruscan helpcd thc scwing project with 
machincry and o t k  itcms; Womca's h g o c ,  NGO's, 
Youth League 
'NOTE; Only mcnror othcr comm.. mcmbets; 
4xNonc 



community? 
How do you think the diffcrcnt international organisations 
[such as AUSAID, World Conservation Union ( I ~ N )  etc.] 
understand and hclp cntrcprenamhip devcloprnent in your 
communitv? 
May you list the threc international organisations that were 
the-most hclpful to dweloping cntrcprcneurship in your 
community? 

How do you think the diffcrcnt lcvels of ywr  governcot 
(national, provincial, local) understand and hclp 
enlrcprcneurship devclopmcnt in your oomrnunity? 

May you list the three govemmcnr actions (namc the lcvel 
oi government conccmcd) that wcrc thc most hclpfbl to 
developing cntrcpreneurship in your community? 

5xNone helpcd; 2xh'or sure 

Gcrmans: ngriculturc projm; Canadians: ~ t r u s c k  
Diamonds; The Gcnnms hclpd with gctling back 
thcir land, with groceries, farming itcms, and with thc 
early learning c&tre; 
None; 2xLocal Municipality bclped; By helping lhtrn 
to gct loans to start thcir busin&; NO-t so much (we 
do not contact rhcm for help and thcy do not hclp us 
that much); Thcrc is sometimes mcetings in our local 
municipality and Magopa is always rcprcscnted; Local 
gov t 
3xNonc; Local Municipality-swing; Social Scrvices- 
creche; Deparbnent HcaIth-clinic; GOW-youth projcct; 
Govt only care about peoplc around Lhcm like h 
Gauteng; The garden tools wcre givcn by municipality 
for the garden projcct, but they did not want to give 
wakr closer to the gardens and security fencing and 

I thc gardens are far from houscs; Local GOVI 

*Note that four community leaders perceive the Germans s a German/Foreign Govermenl. The 

Germans' involvement can be explained through Duchrow's (2W.1) explanation that in the 

1980's foreign countries put the South African government under pressure. Newspapers 

published detailed reports and Klaus Figge shot TV films, making Magopa internationally 

known. Hans-Dietrich Genscher, the German foreign minister's support was won, lawyers 

involved the South African government in several lawsuits and in 1985, "Aklion Bundesxhluss" 

was founded (Deutsche Evangelische Kirchentag or German Protestant Church Congress). Over 

the years, 23 regional groups in Germany formed an alliance of resismce with 23 South African 

communities threatened by forcible resettlements. Duchrow (20061) states that after the 

democratization of South Africa, Magopa was the first community to get back its land in the new 

SA. The community even managed to regain the land as joint property despite the growing neo- 

liberal trend of privatisation, Life in Magopa began to flourish. After the young generation 

(headed by Pule Mohutsiwa), had gained control of the village, they took the initiative in 

renewing the alliance. The community leaders, at various stages of the interview, referred to their 

visits to Germany and the Germans' visits to them. One could thus sense a sort of special 

sentimental relationship with the Germans and vice versa. It is also clear from Table 3.6 that 

parlicipants agreed upon the fact that Germans helped with getting back their land, bought 

groceries and f m i n g  items, helped to sponsor the early learning centre and assisted wilh the 

agriculture project. This participant is still highly regarded by Magopa but one would like to see 

more contributions forthcoming in the future. 
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The Canadians assisted Magopa through Etruscan Diamonds. Etruscan Diamonds promoted how 

they assisted with the Magopa Medical Centre, Library, computers for the school as wet1 as 

employment (also see 3.3.3 below). 

Table 3,7 presents the responses on statements to assess national conditions influencing entre- 

preneurial activity in the Magopa community. Pariicipants circled the most appropriate option, 

but it is clear that there are varied opinions. Six of the seven members felt that the following 

statements are somewhat to completely true: 

(1) The support for new and growing firms is a high priority for policy at the national 

government level, 

(2) Government policies aimed at supporting new and growing firms are effective, 

(3) Teaching in the markets for consumer goods and services change dramatically from year to 

year, (see h e  highlighted areas Table 3,75. Five of h e  seven community leaders felt that the 

support for new and growing firms is a high priority for policy at the local government level and 

the markers for business-to-business goods and services change dramatically from year to year 

are somewhat to completely true (see the lighter areas in Table 3.7). Five of the seven members 

also felt that the statement of: "There are enough subconrracrors, suppliers, and  consultant^ to 

support new and growing firms " is somewhat to completely false (see Topic 9 in Table 3.7). 

Topic 10 also indicates the importance of continuously changing markets and herewith Magopa 

should realise that change is inevitable and is occurring fast. Thus, Magopa also needs to realise 

that idea generation, innovation, and determination to succeed are the drivers of 

entrepreneurship. 

Table 3.7: National conditions influencing entrepreneurial activity in the Magopa village 

Topic 5 1 1 
In my community, govcrnmcnt policies (c.g., public 0 0 
procurcrnent) calsistently favour new fms. 



pavemmaatw 
In my community, ncw firms can gct most of the 3 
rcquircd pcrmits and ljccnscs in about a wcck. 

rcgulations are applicd to ncw and growing firms in a 

Topic 6 

In my community, a wide range of govemrnenl 0 
assistance for oew and growing firms can be obtained 
through conracr with a singlc agency. 
In my community, science parks and business I 
incubators provide effcctive support for new and 
growing fms. 
In my community, here are an adequate number of I 
govcrnmcnt programs for new and growin8 businesses. 

In my cornmuoity, the people working for government 0 
agcncics arc competcnt and cffcctivc in supporting 
new and p,mwing fum. 
In my mmrnuniry, almost anyone who nceds help 0 
from a yovernmcnt program for a new or growing 
business can fmd what HEISHE rtecd. 
In my community, govemmcnt programs a i d  at 0 
supporting new and growing firms are eflkctive. 

Topic 7 

In my cornmunlty, t m b m g  m pnlnary and secondary ' u 1 
cducation provides adequatc instruction in markct 
economic principles. 
In my community, tcaching in primary and secondary I I 
education provides adquare artcntion to 
entrcprene~rshi~ and new firm k.atioo. 
In my community, colleges and univmitics provide 2 0 
good and adequatr: preparation for srartiog up and 
 rowing new firms. 1 I 
In my community, the level of business and ] 0 1 2 
rnauaiement cduca-tbn pmvidc g o d  and adequatc 
prcparation for starting up and growing new fms. 
In my community, the vocational, professional, and 
continuing cducation systems provide good aod 
adequate prcparation for starting up and growing ncw 
f i s .  I I 

Topic 8 I I 
-- -- 

In my community, new technology, wicncc, and other 
howledge me efficient1 transferred from universities 
and public rcsarch ccnters to new and growing firms. 
In my community, new and growing fms have just as 
much access to ncw research and rechr~Aogy as large, 
established firms. 



In my community, new and growbg fms can afford 
the latcst technology. 

In my community, there arc adcquate government 
subsidies for new and growing firms LO acquire new 
~cchnology, 
In my community, the science and technology basc 
eflicicntly supports the crcalion of world-class new 
kchnology-bascd ventures in at Imt w c  area. 
In my community, tbcrc is good support avilabtc for 
cngintxrs and scientists to have their idcas 
com~ncrcialiSed tluough new and growing firms. 

Topic 9 

6nns. 
In my community, ncw and growing f m s  can afford 
Lhe cost of using subcontractors, supplicrs, and 
consultants. 
In my community, it is easy for new and growing firms 
to gct good subcontractors, supplicrs, and consultants. 
In my community, it is casy for ncw and growing finm 
to gct good, profissional legal and accounting scrviccs 
In my community, it is easy for new and growing finns 
to get good banking scrvices (checking accounts, 
foreign cxchsngc transactions, lcncrs of credit, and the 

yeattoycar. 
In my community, new and growing f i l s  can casily 
enter new markcts. 
In my comnunity, the new and growing firms can 
afford ihc cost of markel entry. 
In my community, new mrd growing firms can entcr 
markcts without being unfairly blocked by established 
fms. 
In my mrmnunity, thc anti-trust Icgislarion is e f f d v e  
and we 11 enforced. 

33.1.3 Globalisation and the local community 

Globalisation could swing open the door to opportunities and it did for certain communities and 

countries. However, for Mag* this did not hlIy realise because they are still stuck in poverty. 

About the question whether globalisation poses a threat or offers an opportunity for development 

the answers from Magopa comnuniry leaders varied as follows: 

It offers opportunities for development; 
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* It poses a threat because the rich become richer and the poor poorer; 

It offers opportunities as many jobs are created, like John Deere who employ South Africans; 

I t  offers opportnnity and opens doors for development; 

r 1 t does not offer opportunities as it expands trade worldwide, especially to the poor; 

Yesit posesa threat; and 

The partnership with the diamond company offers opportunities but developments are sIow. 

Mothutsiwa (2006: 1) states that the Germans have a problem with globalisation because in it, 

certain people try to monopolise the whole world. Mothutsiwa continues that the WTO is 

using SA as a bridge, and that everything goes via SA. In this way the WTO controls 

everything. 

The comments refer to the fact that the participants also felt globalisation could be positive or 

negative for the development of a community. Mothutsiwa is a community leader; the 

representative of the Magopa Trust at Etruscan as well as the HRM of Etruscan. Therefore his 

views could be seen as important and influential. 

Magopa community leader participants felt that the overall policy of the community towards 

development based on participation in global economic activities should be practical because 

then even those people not educated could participate. In addition, they commended that one 

should accept it in rural communities; that it is unavoidable because it is already a worldwide 

agreement; local and provincial government should help Magopa to participate globally so that 

Magopa could spread its wings; other countries also helped Magopa; and that one should accept 

it without reservation. 

The statements clearIy indicate that a big gap exists in the understanding of the Magopa 

community leaders and the meaning of globalisation. 

33.2 Entrepreneurs 

ANNEXURE B makes evident the interview guide on community / private enterprises / 

organisations (entrepreneurs) in the community. This section intended to gather specific 

information on com~nunity or private organisations Questions in this protocol are limited to (i) 

the identification of the organisation and (ii) the description of the interplay between 

stakeholders and community members in its creation and growth. The researcher completed four 

appointments with the entrepreneurs in Magopa (see Photos 3 and 4). 



The intenriew pmw commenced with eleven eatmprcneurs originally participating in filling in 

the questionnaires. Mr. Matthew Mpshe was irWiewed about the Magopa Farming bject a& 

Ms. Dotah "RrtH" Soiltanjo was interviewed about the kvernmmt Swing Pmject- Mr. 

Andrew Poge was a h  interviewed to clw@ certain qwdons about Ihe Magopa w d t y .  

Ms. Mmvula 'Sisv' Majolra was interviewed h u t  her two bushaws (Oardm CODrdination 

and Baking Cookies.). At a follow-up stage, seven mt~pieneun and fm community leadm 
wew interviewed to complete chose questionnaira that required compldioa 

Magap bwmbews, numbers of yeam in &term, prior expelieme; idem and advice abut  

busin- were depicted in Table 3.8 It is clear that many participants iacattd b t  they did nat 

receive any f d  trainiog and b t  tfKjl need business skills. They furtbermre n.EeRed to 

concepU such srs persi6teuce, god settiog, self-disciplioe, teackship, aad interpeatma1 skilh. 
Yet, they still do not think big mugh. Tinunom and Spinehi (200451) explain that the mistake 

upking entqmmem make is b think loo small. They simple business as &ng both 

affordable, more m;anagesble, h demanding, less risky, tbe opposite of tbc h'ighz potential 

venture 
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Table 3.8: Types of businesses In Magopa (Yrs=years; mths=months; CAP=capital; 

NAM.E OF 
BUSINESS 

Joseph 
Mabote 
Wclding 

Maphefo 
Vcgctables 

Dipudi 
Project 

Andrha 

MFKT 
Clothing 
Dcsigns 

Itirelmg 
Bagopa 
scwing 
Projcct 

- 
Sally's Tuck 
S ~ P  

EXTST 
YRS 

START 
CAP 
0 
Garden 
LO ols, 
d s ,  
protcct. 
clothing 

Sources 

Govt 
sponsor 

Borrow 

Borrow 
from 
fricnd 

Take 
sccds and 
plant it 

Rctrench 
moncy 

Family 
donatd 

1 0 SCW ins 
machines 
sponsored 
by wvt 

Lump sum 
from 
previous 
job 

Prior experience, ideas and advice abut 
entrepreneurship 

Parcnts arc: working for othcrs eompa~lics, 
Completed gradc 12  and a computer course, 
Pcoplc think that this busincss is just 
playing; Confidence and pmcveraucc is thc 
most valuable; Markcdng is very important, 
Nced skills duvclopment and business 
dcvclopmcnt; Must lovc thc business to 
start a bushcss; Like being independcnl. 
Moncy is thc rcward; Entr~prencurs should 
not iant to bc spoon-fed; and Evcry one 
can bc an entrepreneur 
Samc as abovc k a u s c  the same owncr 

Complclcd grade 7; Need moncy to 
continue pro@dy; Wanrs thc govt. to buy a 
welding machinc and s o w  round- i ~ d  
square bars to build sccuriry doors; TIN 
advicc is to have paticnce with customers 
Completcd gmdc 12; Had no training; Necd 
morc training and information on plants; 
Thc reward is to plough and to sow; Thc 
advice is to follow your heart and do what 
you think you cnn do thc bcst 
No education only a drcam; Had traitring in 
farming; An essci is to bc ablc to imprkc 
my lifcsrylc and incornc; Nced farming 
managcmcnt training; Advicc is 10 havc a 
vision; Believing and work hard 
Complctcd grade 11; Privately traincd, 
wanis to Gpand busincss; iced morc 
business skills; Onc nceds 10 be oncself; 
Willing; Follow your dream and bclicve in 
yourself 
Intcrestcd in sowing bccausc grandmotbcr 
did it; Still in gradc I I; Had no mining and 
nccd training: Thc most valuablc asset is 
own hands; ht do not havc cnoyh money 
to buy materials; Need lovc and passion; 
Thc rcward is in hclping othm; Anymc 
loving somcthing can becornc an 
cntrcprtncur 
Complctcd p d e  I I; Training by govl, and 
it was very cffcctivc; Most valuable asset is 
eyes and hands; Nccd busincss and 
marketing skills; To havc an incornc for 
your fiturc ard children; Anyone with an 
idca and business skills can bc an 
cntrcprencur; Advisc is to havc thc business 
skills; Know how to market yourself and 
know how to treat your customer 
Complctcd gradc 9; Had no training and thc 
[nost valuablc asset is the vchiclc; Customer 
servicc was the most critical; Will nccd a 
cash register and computer, More and 
satisfied customers are the rcwards but thc 
risk is in more competition; One must havc 



3.3.2.2 The buslness~ at start-up 

the -#Tic6 Wan$ 10 become big 
~ s ; T o b e o a e s o n m b a u d t o h a v r  
~ ~ b h c r e w r p r d a , ' P b r ! a d v i L r a  

The gadcn cawdimtor stated that the Pepartment of Agricultwe and tbe Depsrbnent of Health 

sewed as sources of gover;nrrfent secYiw advice and mother three entrepreneurs (Baking and 

Cooking, Fashion Design, and the Sewing Project) statad that thc national and provincial 

Govemnt  w e d  as sources of help. Stven participants stated they received no government 

services advice. b e  dm swm of ~dv ice  was &om a consulmf, but ten entmpreae'w stated 

bey had no source of advice (3oikanyo & Madakala 2006), 
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selling the things I am selling"; "Iforrnd the opportunity to do this because if does not cost the 

lot of money "; " I used my retrenchment money to buy goats "; "I was working before now I use 

the little I got to create"; " We have seen that people arc sufering and there is a lor ofpoverty"; 

"From when I was sfill young I was interested in a sewing abili@": and "Because school kids 

stayfar they need to buy something /hat will feed them ". 
The goals at the start-up of the organisation were explained as: 

To have a successful business; 

To be a global fasbion designer; 

To see my own success through my ability and activities in sewing; 

To alleviate poverty; 

To be self-employed; 

To be my own boss; 

To help the community and have exlra money to survive; 

To have more goats; 

To help the needy people and to sell vegetables to large markets; and 

To have a big business like o~hers but to sell different ~hings. 

Table 3.9: The strengths and weaknesses at start-up 

llot gct thc 
ness and r 
mou& ml 

S'l-MNCTHS 
Dztennination to succeed - 

Work as a [cam- 
individualism 
Willingness and the wanting to help others 
Good management skills 
Business cxpericncc 

Hardworking 
Knowlcdgc in this field 
Wanting to-hetp people and to cam art income 

buy ~naterials 

WEAKNESSES 
People do not buy as onc expected 
Volunteers do not earn mor~cy 
Not enough materials 

Shortage of capital 
Did I : market as expected - 
Busi i~arkcting training, money lo 1 
Not ( oney and no transport - 
No rnoncy to buy materials 
Nowhcrc to sell 

In the Sewing Project, 24 women are employed in the organisation, but they are still in training. 

Boikanya and Matlakala (2006) explained that wirh the sewing project, !he Local Municipality 

and Etruscan Diamonds sponsored the machines. The Department of Labour provided the 

training to 27 women. The women were taught embroidery, dressmaking, curtaining, and they 

are still undergoing some training, They sold some clotbes, but they still need business and 

marketing skills Iraining. One entrepreneur stated that help was obtained from his family. A11 

entrepreneurs came from the surrounding community. 
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Table 3.10: Dificulties, exciting and worst moments 

h moncy, staning a shop from 
Buying materials and equipment 
Lack of capital 
Extremely hard soil 
Thcfl. hungry and in fcct ious animals 
No moncy, no capital and no work 

my bedroom 
No watm at the cuslomers b u s c s  and not suEcicnt 
garden tools 
No monuy, no customers, no trans@ but buyers in 
distant town 

3.3.2.3 The organisations now 

,Lack of kinin!: in marketing and business skills 
TRIUMPHANT OR EXCITIIVG MOMENTS 

The participnrs could not prescnl an organisational structure, because they are all sole 

proprietorships. The current goals of the organisation were explained as business growth, more 

customers, rnorc sales, expanding the business, money to buy sewing machines, to become a 

famous clothing designer, success, employing more people, poverty alleviation and less 

HIV/AIDS and related illnesses. Answers on the financial situation of the organisations in the 

last three years vary from "it was just j n e  " to "it was a struggle ", "successful ", 'Yt IVUS a tough 

and easy journey", to an income of R800.00, R2448.54, and R1OO.OO respectiveIy. No 

participant provided balance sheets and income statements. The preceding answers from the 

parlicipants clarifies the position that these entrepreneurs Iack financial skills. 

1 
To sec gardens fitled with thc planted vcgotablcs 
Whcil people slartcd ro makc use of thc welding services 
Getting more clierlts buying the products 
WORST MOMEKTS 
No rnoncy to buy supplics 
Weather conditions 
Wken then: is no sates 
Bad business timcs when peoplc do not buy as rnucb 
People wbo do  not pay their dcbt 

On the question "What market do you serve?" the respondents replied that they sell to the 

community. Their plans for expansion, respectively, were explained as follows: 

To have bigger land; 

To buy more steel; 

To sell the livestock to the community and at the auctions; 

To also sell groceries and perishables but do not have enough cash to buy stock; 

To increase the marketing of the business; 

To become successful; 

To have a big company; and 

Thc support from the community 
Welding or creating security doors 
Lots of  busincss 

When the vehicle got brokcn 
Dcath of newly born animnls 
No customers 
When thu plants arc infcskd with ii~sccts 



To have a community garden to sell from. 

The benefits the co~nmunity get from the organisations and the benefits the organisation gets 

from the community were explained as the availability of products and that the business 

generates an income from the community. Customers save because they do not need to spend 

money on transport to go to the nearby [own to buy the goods. Some businesses donated garden 

equipment, other involved people in part-time jobs. Others explained that the cuslomers stated 

that they appreciate their services and products. One entrepreneur expressed: "The community 

get foodfiom me. I get moneyj7vom them". 

3.3.2.4 The positions towards entrepreneurial activities 

The predictive factors of the entrepreneurs on the community's position towards 

entrepreneurship were expressed as: ( I )  the Magopa m u n i t y  is supportive and even helps 

some businesses, and (2) they perceive the pressure as an initiative to engage in more 

entrepreneurial activities as to create more wealth. (3) People are positive towards the businesses 

and there is no pressure or  constraints from the community. (4) The community will support 

businesses that give good service and tell others, which will, in turn, create more business. (5) 

The nearest town is far and therefore business is needed, and (5) some of the outside 

communities also support Magopa businesses. 

The community mostly depends upon itself to create opportunities and government did not help 

too much so far. Previously the government had road shows, but the help of the municipality and 

the private sector is required. 

People think it is easy to start a business but once they try their hand at it they see that it is not so 

easy. People also have many entrepreneurial ideas but they lack the capital to start the business. 

They lack the financial and business skills. They aIso realise [hat for the future they need good 

qualifications and skills to survive. The Magopa community is very poor and the standard of 

living is very low. The whole community is struggling and the goal is to better the circumstances 

in Magopa, but money to start or expand business is not easily found. The Magopa community 

itself is also loo poor to help. Sometimes Magopa businesses do not involve other Magopa 

businesses which could be subscribed to jealously among businesses. No1 a lot o f  people want to 

start their own businesses but they would like to work for other people. Some people know how 

to manage their businesses properly. 
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The entrepreneurs felt it is appropriate to get rich through new business creation and that it is a 

desirable choice. They felt too many businesses mighl not be good, as it will force others to close 

down. 

They felt that the main problem in their businesses is the lack of hnds  and information. 

One could conclude [hat again the overall feedback about the position towards entrepreneurship 

could be subscribed to naive business knowledge and experience. Some of the Magopa 

entrepreneurs need to realise that the perceived satisfaction, cooperation, and trust between the 

customer and the business and the business to other business is important to continue the 

relationship. 

3.3.2.5 The entrepreneurs and globallsation 

After the following statement, the padicipants were asked whether globalisation is a good thing 

or a bad thing for their respective organisations and why: 

In recent years, most people are speaking about globalisation. By globalisation, we understand 

"the abiliw and willingness of somejirms to be simulraneoltsly active in a number of markets in 

dgerent parts of the world': 

The responses varied and included three participants stating that it is a bad thing, the one 

extended the cornmentl'prices are being ufleat.cJJ'+ Eight entrepreneurs perceived it as a good 

thing: 

"In thefitfure i J I I  he knowing how to run my bttsiness in a good manner": 
"A lot oJpeople like it"; 
"Because people mrtnd they recolise my abilip and I'm vevy talented"; 
"It would enable export and imports of dvJerent products"; 
"It con give me an open market"; 
"Then can idenria whether the community can work together a a team and is also good for 
giving relevant injortnation for projects"; 
"It encowages people to do for themselves"; and 
"Good for. our sewing project". 

Table 3.11: Globalisation and the Magopa entrepreneurs 

QUESTIONS 
Do you consider comrnunity mcmbcrs as current or 
potcntial strategic pamlcrs or resources for your 
organisation? Why? 
Do you consider community rncmbcrs as a threat or a 
problem for your organisation? Why? 

ANSWERS 
No; Thcy do not have potcntial in gardening; Ycs 
withom thcir support my orgarlisation will not cxist; No 
I'm hdcpcndent; Ycs thosc willing ro trclp 
No; Thcy show their support by buying my vcgcmblcs; 
Ycs bccausc mntnunity members skcl from mc; Some 
pcoplc wants to bcnefit from the gardcn and its not 

Do you cousidcr fhc co~nmunity members as tscithcr 
pokntial strarcgic panners/resources or e t h a t  for your 

pakntcd 
No; In the Future yes; No1 in the future because some 
community rnclnbers sted my products; Not a thrcnt 



I organisation? Why? I because they are the resources of my organisation; Thcy 
apprcciare what I do; They arc my resources as they buy 
my products; Magopa Trust can bccom a partner 
bccuuse they sce the potential in my business 

Again, one could conclude from the statements that the entrepreneurs also have limited 

knowledge of globalisation. At the same time, the entrepreneurs are open to business 

opportunities and the participation in globalisation could create for them. 

3.33 Community Partners 

ANNEXURE C presents the questionnaire on community partners and the involvement in 

Magopa. The study included two separate and notably different community partners: 

i .  Etruscan Diamonds Pty Ltd through Etruscan Resources Inc. (a Canadian Company, 

Toronto listed), a profit driven company mining diamonds on the Magopa land. 

ii. German solidarity group through Ulrich Duchrow are involved with Magopa as 

co~nmunity partners. The German group is a non-profit drivcn organisation as compared 

to Etruscan. 

3.3.3.1 Etruscan Diamonds Pty Ltd 

Jankowitz (2003:2-5) from Etruscan Diamonds Pty Lzd, explains the various social company 

program3 in the Ventersdorp area: 

Maize project where R275,OOO had been granted for an agricultural project to plant 100 

hectares of  maize agricultural development such as extensive cattle farming, peanut and 

sunflower production. The maize are sold back to the community at a subsidised price; 

The ereclion of the Magopa Medical Centre where all building material was sponsored. The 

total budget came to R161,079.32 (does not include any management costs). The Magopa 

community built it and was paid R20,580.00 in total. The Departmenl of Health was to 

sponsor all the equipment as well as the training of the medical staff. 

They also sponsored and shipped 28 computers from Canada for the Magopa School (25 in 

the Regorogile School and three in the adult education centre at the Magopa crtche. 

Pig farming project on the farm Klipgat where cornmuldy members were trained in basic 

building skills to a cost of Rl24,OOO and R52,000 on labour within the community; 

The Magopa community is paid a 6% gross royalty from the Mountain Ash Pty Ltd - a sub- 

group of Etruscan Resources Inc.; and 

Cattie farming are presently being developed. 
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Mpshe (2006), from the agricultural project, explains that presentIy Magopa plants and sells 

sunflower and maize to the local cooperation in Ventersdorp. The people of Magopa can buy the 

40 tons of maize at a subsidised prise. Peanuts are sold to a client in Viljoenskroon. The project 

employs six people and a project manager. In the harvesting time, 30 to 60 casuals are employed. 

Presently, the cattle farming is being developed through a breeding project. 

The President and CEO of Etruscan Resources Inc., Gerard McCDnnel(2006), explains: 

Etruscan is a social responsible corporate citizen, not because they have to but because they 

perceive it as the correct thing to do; 

The mineral resources do not belong to Etruscan or its shareholders but rather the 

community; 

A company trying to return as much as possible back to the community and its people while 

still returning a fair share of profit to its shareholders. 

A role model of implementing Black Economic Empowerment (BEE); and 

Offering opportunities to the previously disadvantaged in SA. 

The Human Resource Manager (HRM), Mohutsiwa (2006), describes employment at Etruscan as 

follows: 

In the two yean of existence, Etruscan employed and developed 32 operators from this area; 

All the junior managers were trained and are African; 

Etruscan anticipates to involve more women in the diamond mining industry; 

Etruscan likes to employ those willing to work and uplifling those who want to learn; 

The Etruscan skills development plan is to increase the employability of people and to train 

women. 

Etruscan sees Magopa to be self-sustainable in ten to fifleen years from now. Mining is 

perceived as a vehicle for sustainable development and the community members are seen as 

hungry for training. Therefore, Etruscan saw it tit to invest in the training of farmers as well as 

being mentors for them. Prevalent issues here are seen as the knowledge to identi@ pests and 

budgeting, They also see Magopa cutting their own diamonds, and total self-reliance by 2020. 

ANNEXURE C shows the questionnaire directed at a business community partner. The Senior 

Manager Operations, Percival Ntuthuko Khoza completed the questionnaire. The most important 

mancrs as explained through the responses are: 

The industry type is Diamond Mining; 



56 

The number of employees is a 1 OW; 

They perceive the Magopa community as a partner in the business but also see the mine 

providing meaningful employment opportunities to an otherwise in~poverished Magopa; 

Etnrscan facilitated the Farming Project through fmancing equipment, operating expenses, 

advice, and training; 

The Magopa controls the land and resources important 10 Etruscan; however, joint ventures, 

royalty payments, preferential hiring policies, business development, advice, humanitarian 

support structures, and HR development strategies helped to access these resources; 

Future control over land and resources will take the form of a beneficiary project, where the 

community will take pad; 

The employment policy states that 80% of employees must be from Magopa, while 20% is 

allowed in the scarce skills fields for outside employees but with the agreement that those 

skills must be developed within Magopa; 

Community members are included through stakeholder meetings where consensus is sought 

for all major business decisions; 

Development opportunities are provided through dcveloprnent programs within Etruscan and 

employees' education at tertiary institutions are sponsored; 

An employee perfomance and reward system is being investigated presently; 

Etruscan has a workers' union / workers' forum and they facilitate formal monthly meetings; 

Etruscan's biggest corporate and community success is seen as  the equity collaborating and 

(he farming project. 

The company sees its greatest corporate and community failure as closing one nzine due to ir 

partnering with a wrong candidate who did not share Etruscan's vision for the community 

involvement; and 

They see their corporate and community opportunity as the branding of their products with 

the Magopa community name. 

Mathutsiwa (2006) stated that Magopa has a 26 pcrcent stake of this Canadian diamond 

company and as HRM, Mothutsiwa agrees lo only employ South African managers. His vision is 

to buy out the Canadians so that the Magopa Community can own this company and cut their 

own diamonds. 

The conclusion one draws from this section is that Etruscan is ploughing back inro the Magopa 

community. The amounl they spend on employees from Magopa and social outreach programs 
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proves this statement. However, one wonders a b u t  the amount the company is generating as a 

profit from the Magopa land through diamond mining. 

3.3.3.2 The Germans 

The relationship between the Germans and Magopa is important and need to be presented in the 

study because it proves to be a special relationship. Therefore, one would anticipate that the 

respective perceptions would affect Ihe relationship. More specifically, the views on 

globalisation are important here. 

Professor Duchrow (2006) responded when flsked about the Germans' involvement with 

Magopa: 

" ... . We are a solidm-iry group since 6983 to supporr Mugopfi in their pe~istonce ugcsinsr rhe 
forced removal and ufrer democratisation for their rebuilding rhe cumrnu~rio~ in rhefinmework u/ 
the SACC-Germa~~ 'Aclion Covenant : We have provided some fundsfor conszrltative services to 
rhe commrrniy a~76 ovganised exchange visits inchding exposure-s ro ecologica! farming in 

4? Germmy.. . . . . . . 

~ a i r o s '  Europa perceives many injustices generated by Western societies and Duchrow (1995) is 

a founding member. This organisation is trying to link the North/Sourh and EasWest  issues 

with the questions of economic justice within Western Europe. Duchrow (2006) writes: "We fry 

io combine rhe churches ' effor~s with the sh-trggle of the social movements in the perspective and 

with thepnrricipation oflhe victlms ojneo-liberal globalisurion ". Duchrow and Hinkelanunert 

(2004: viii) writes that particular emphasis is placed on worIdwide economic injustices and the 

destruction of nature so as to ensure creating a society with space for all living people, now and 

in the fbture, in harmony with nature. They perceive neo-liberal capitalism as aiming at the 

boundless accumulation of capital through money. 

Duchrow (2006) states that land is life and it can only be life if it is shared equally. Equal sharing 

is perceived as justice. Thus, the question is how shouId a legal framework of property for life be 

designed nowadays? Duchrow (2006) sees this as the most important question of humanity and 

the planet. He concludes by stating: "Magopa can help rrsjnd !he a m r " .  

It could be noted that the influence of the Germans and the level of complexity of their stance on 

globalisation could possibly result in confusion for the Magopa community. One would base this 

on the argument of the lack of knowledge, skills, and education, evident in certain Magopa 

community leaders' and entrepreneurs' expressions. Similarly, the same lack of knowIedge, 
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skills, and education could lead to a situation whereby Magopa could be explored through 

globalisarion. 

3.4 Conclusion 

The presentation of the results included various perspectives from the Magopa cotnrnunity 

leaders, enlrepreneurs, and business partners. Diverse sets of ideas were explored but most 

importantly the results indicated the limited degree to which Magopa adopted the global 

economy. The nature of this adopting included two influences, namely through Etruscan 

Diamonds Pty Ltd and the Gennans. The terms of accepting lhe global economy is still very 

nahe and based on limited knowledge. The relevance of globalisation for the Magopa at this 

stage is still blurred by the following factors: 

Magopa is indirectly involved in globalisation through the diamond mining company; 

+ The Germans are trying to educate Magopa about responsible globalisation but Magopa is 

quite narve about this factor; and 

The Magopa enlrepreneurs are from the informal sector and need to still develop into more 

sustainable business ventures. 

The next section will conclude with the most important findings in the study as well as with 

certain recommends tions. 



CHAPTER 4: Conclusion and recommendations 

4.1. Conclusion 

This study wanted to establish through certain sub-objectives the (1) degree to which a community 

adopts the global economy or not adopts; (2) The nature of this adopting or not; (3) The terms of 

accepting the global economy; and (4) To review the relevance of globalisation for the Magopa. 

The four sub-object ives were: 

0 Community attitudes, conflicts, and relations among different groups within the 

community; 

Community capital such as the natural, physical/technological, economical, human, social, 

and cultural capitals of the community; 

Entrepreneurship for sustainable development; and 

Current community, individual and corporate business development activities and support 

within the community and the contribution of the different stakeholders. 

4.1.1 Community 

The story of Magopa did not start with the forceful removals but it most certainly had a major 

influence on their lives up to today and it will have an influence on their hture successes. 

One should realise that removals uproot families and destroy homes and a family is a unit hcld 

together who depend on each other. The forced removal of M a g o p  people was 'the last ren~oval 

of a "h(ack s p o ~ " .  The conununity held full title deeds to two farms (Swartland and 

Hartebeeslaagte) in the Ventersdorp district, the heart of the then Western Transvaal. They lived 

there since 1912. Poee's (2006) experience of the forceful removal of the Magopa community 

goes back ro 1984 when he was still a young boy and he explained it was then that he got 

involved in politics. The police came with bulldozers, demolished the whole village, including 

the newly-built school. People would return to their homes and just find their houses flauened. 

One farmer losl ten cattle in the police action. Magopo's struggle, resisiance, endurance, and 

courage were what enabled them to win the court case afler ten years of court action and 

pelitions. 

Photo 3 depicts members of the community walking to the historic meeting where they decided 

to resist the removal in November 1983. Derek Hanekom, a former Minister of Land Affairs 
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made the decision to give back the land to Magopa. In 1994 he stated that the land now belongs 

to Magopa after a long struggle (Anon. 1994: 1). 

Photo 3: November 1983, community members walking to a meeting to resist the forceful removals 

The Magopa community also perceive women and business as socially acceptable. Women are 

encouraged to become self-employed, but they do not have the same skills and knowledge as the 

men. 

Photo 4: Typical housing in the Magopa village made of zinc plates 

However, the community is still 

extremely poor today. They maintain a 

low standard of living. Photo 3 depicts 

one of the many houses in the Magopa 

community built out of waste materials 1- - ' 

and zinc. I 

4.1.2 Community capital 

Magopa interviewees identified diamonds and agriculture as natural capital. However, for the 

last four years both proved insufficient in lifting Magopa out of poverty. Although much 

improvement came about through the various social investment projects of the Etruscan 

Diamonds company, Magopa is still struggling. Physical or technological capital is non-existent 

in the community and economical capital is presented only through sole proprietorships, the 
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Refilwe initiative, and the diamond mining company. Magopa did not explore lo its full extent 

the inherent human, social, and cultural capital of Magopa, similar to that mentioned in Chapter 

two of Grace Maseku of Saulspoort (also see 1.2.3 and 2.4). Therefore, the community remains 

poor. 

4.1.3 Entrepreneurship for sustainable development 

The Magopa entrepreneurs are all sole proprietors, not registered companies and from the 

informal sector. The informal economy is often seen as a universal remedy for South Africa's 

unemployment problems. Kingdon and Knight (2004) explain that the informal sector in South 

Africa remains small i.n spite of high levels of unemployment. The informal economy is made up 

of a heterogeneous set of activities, ranging from selling vegetables, owning tuck shops, sewing, 

sometimes operating at the street comer, or from a bedroom room as one of the Magopa 

entrepreneurs. A significant minority of workers in the informal economy do not have basic 

literacy skills (Devey el al, 2004: 1, 17). 

Photo 5 shows Solly's Tuck Shop, one of the Magopa entrepreneurs, and proves how small the 

Magopa entrepreneurs remain to be. Already on the second visit to the entrepreneurs' interviews 

the entrepreneurs kindly but urgently expressed their intense need for financial help to expand 

their businesses or even to just start properly. The researcher felt that the participants so much 

wanted help; they see the researcher or anybody as the means to improvement. 

Photo 5: Solly's Tuck Shop 
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Mothutsiwa (2006) states that the challenge of the Magopa Community is twofold: firstly, the 

lack of skills required by new entrepreneurs, and secondly, no or little funds available to new 

Magopa businesses or business ideas. Thus, even if they know how to farm, for instance, they 

struggle to buy all the necessary materials. Poee (2006) states that people also need the skills on 

how to utilise money because even if one, for instance, should give them R30 000 to invest in 

their business they will not know what to do with it. The community leaders and entrepreneurs 

realise that they need more skills and realise that they need rhis for the ever-increasing 

competitive future. 

Mothutsiwa (2006) explains that, for him, the greatest challenge facing the Magopa people is to 

change people's minds and the biggest mistake government made was just to give to pcople and 

not to teach the people how to work for it. He made a statement by asking: "There is poverp in 

Magopcr bur is i f  really rhnf or rather. only in people's minds? " He would like to see [he Magopa 

people to produce their own maize, to create jobs through this, invite other farming communities 

to also use the facility, or to sell to them. This most cenainly will lead to sustainability. 

Moreover, both community leaders and the entrepreneurs expressed that the key to being a 

successful entrepreneur is, (1) the individual and (2) determining one's own destiny. One could 

refer here to willing and determined entrepreneurs. 

4.1.4 Community partners 

They also require government to be involved with training and even funding. Government was 

previously quite involved, even presented road shows but lately there seen1 to be little coming 

from government, which is Frustrating the people. Both Etruscan Diamonds Pty Ltd and the 

Government helped and even spawned entrepreneurship for fi~ture sustainable development. The 

Germans also invested money in Magopa, taught Magopa about sustainable fanning, and 

responsible participation in globalisation. 

4.1.5 Globalisation and the new economy 

Magopa did not adopt the global economy as a result of the small and indirect Imk with Canada 

through the Magopa community employees working at Etruscan Diamonds. Ln addition, the nahue 

of not adopting globalisation include the few Magopa community leaders who visited the Germans 

and vice versa, One would believe Magopa is open to globalisation and will accept the global 
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economy. The findings did indicate that the majority of the participants perceive globalisation as 

good, but that the tenns of adopting would be in scope of the influence from both Canada and 

Germany. Consequentty, it will have to entail a social responsible, fair, and equal involvement. 

Unfortunately, the relevance of globalisation for Magopa is lacking because Magopa is still 

struggling to be economically active and strong within a poor and unemployed community. One 

could easily state that all the businesses in Magopa are just too small to participate. 

Businesses are furthermore fiom the informal sector and not at all involved in the new economy, 

whereby new economy is classified as the altered landscape of the enterprise world. This alteration 

includes the microcomputer, biokchnology, wireless telecommunications, Internet, outsourcing, 

just-in-time, electronic investing, and technological innovations. Magopa is far from being involved 

in this. 

However, in the next section rccommendations are made to Magopa on how to parlicipate in 

globalisation and the new economy. 

4.2. Recommendations 

Ikeme (2000: 1) explains that to be globally competitive in a globalising world African nations 

must recobmize the contributions of natural capital to their economy and make offsetting re- 

investments. They need to train their local labour force. Ensure that local companies are, to a 

larger extent, owned by the local people and managed by competent hands; ensure that profils 

are re-invested at home rather than expatriated; innovat ions in technology should be vigorously 

developed rather than imported. The following steps are suggested to Magopa when thinking of 

participating in the global economy. Included are also the considerations and identification of the 

competencies nceded to participate in globalisation and the new economy. 

(i) Magopa's conununity has a history of strong communalism in the spirit of "Ubunfu " 

to look after each other and community interests. Magopa should realise that this will 

affect their parlicipation in globalisation. However, through continued community 

expertise, research, and idea development, community capital could be turned into 

entrepreneurial ideas that in turn could become a sustainable source/s of income. One 

would suggest that an experl assists Magopa in the sourcing of the community's other 

inherent physical or technological, human, social and cultural capital. 
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Sustainable entrepreneurship could be developed through infrastn~cture development, 

technical expertise, training and skills development in all areas of business 

development. The level and number of qualifications, skills and knowledge as 

indicated throughout the interview process proved to be inadequate. The participants 

identified a need for business, marketing, accountancy, costing, and financial 

management skills and should be trained. One would also suggest entrepreneurship 

skills training to assist Magopa in identifying opportunities. 

This will in h ~ r n  ensure that they turn their businesses into bigger capital ventures. 

They could approach Government, the North- West University, other tertiary 

institutions, banks or other institutions for skills training and other educational help, 

even product development. The approach could be that of social outreach or research 

so to get these organisations involved at no or little charge. 

In the meantime,   ma go pa should keep the pots boiling easily through existing 

business expansion. Both Mohutsiwa (2006) and Van der Walt (2006) suggested that 

Magopa could start milling their own maize. This will also create jobs, invite other 

farming communities to also use the facility and to sell to them. 

The existing infomial businesses should now consider the requirements necessary to 

take their informal business to the next level. Magopa should start this process by 

getting a consultant to do tbis for them again fiom a social outreach perspective so 

that it again costs nothing. 

One would, lastly, like to suggest to Magopa leaders to consider approaching 

AusAID, the Lotto, Etruscan Diamonds, the Germans, othcr enterprises arid 

Government for further finding, partnerships, or to attract start-up finance for all the 

various existing and fihrre community capital ideas. 

I t  is only then that Magopa would be able to participate in globalisation and the new economy. 

As a final thought, all of these changes need to remain fair and just to the individual as well as 

the community. 



List of references 

ANON. 1994. Day of triumph for the Bakwena ba Magopa. Land Update: No35 Dec. p 12- 16 

ANON. 2005. Shifting the globalisation debate: Martin Wolfs 'Why globalisation works' 

Centre for Development and Enterprise (CDE) Research, February 2005. [Online]. Available at: 

http://www.cdc.org.za~articlc.php?a~id=l80&PHPSESS1D=6b765bd 182d7b 14e64524 1 eOc8d78e 

l a  Date of access: 20 Aug. 2006. 

ANON. 2005. Sustainable community programme (SPC). Department of Environmental Affairs 

and Tourism. [Online]. Available at: h~:l/~.environment.gov.za/Enviro-l~ifo/env/sust.htm 

Date of access: 17 Oct. 2006. 

ANON. 2006. Goats and rural development. [Online]. Available at: 

http://~w.southafrica.info/ess~info/saglance/susinable/podibosva.htm Date of access: 20 

Jun. 2006 

BECKER, G.S. 1996. Accounting for tastes. Harvard University Press: Cambridge. 

BERNSTEIN, A. 2005. Land reform in South Africa: A 21st century perspective. Centre for 

Development and Enterprise (CDE) Research 14, May 2005. [Online]. Available at: 

http://m~v.cde.org.za/article.php?a-id=3 Date of access: 20 Aug. 2006. 

BOIKANYO, D M  & MATLAKALA. 2006. Chairperson Personal Assistant and Treasurer of the 

Magopa Trust. Verbal conversation with author. Magopa. (Transcript in possession of A Buys). 

BOYLE, B. 2006. Unemployment. Sunday Times, February 12,2006, p. 8 

BUYS, A. 2006. Fuhm opportunities for entrepreneurs in SA. A paper submitted for the MBA 

3Td year programme of the North West University. 

COETZEE, L. 2005. VoIP in South Afiica. [Online:]. http://www.intoweb.co.za~arlicles- 

voip.html Date of access: 10  mar. 2006. 



66 

DEVEY, R; SKINNER, C-. & VALODIA, I. 2004. Second best? trends and linkages in the 

informal economy in South Africa. [Onhe] .  Available at: 

h t t p : ~ l w w w , u d w . a c . z a / c c s / f i l e s / D e v e y , % 2 0 r % 2 O C C S  

%20Colloquium.pd~search=%22Devey%20infoma1~2Osector022 Dale of access: 30 Sep. 

2006 

DUCHROW, U. 1995 (199S2). Alternatives lo global capitalism - drawn from biblical history, 

designed for political action. Utrecht: International Books. 

DUCHROW, U. 2006. (ulrich.duchrow@wts.uni-heidelbergde) 27 Aug. 2006. Discussion of 

Magopa. E-mail response to A. Buys. (Copy in possession of Buys) 

DUCHROW, U. & HINKELAMMERT, F. 2004. Property for people: not for profit, ZED: 

London 

DU TOIT. 2006. The Agricultural Manager of Senwes, Klerksdorp. Verbal conversation with 

author. (Transcript in possession of A Buys). 

ETZIONT, A. 2000. Creating good communities and societies. Conremporary Sociologv, 29( 1 ): 1 88- 

19 

GADEBE, T. 2005. Using ubuntu to bind the people. [Online]. Available at: 

http://ww.southafii~il.info/ess - infoha-glance/demogaphics/ubu~~tu-260905 Date of access: 24 

Jun. 2002. 

IKEM E, J. 2000. Sustainable development, globalisat ion and Africa: Plugging the holes 

[Online]. Available at: http://www.afbis.com/analysis/Jekwu.html Date of access: 20 Aug. 2006. 

JANKOVITZ. 2003. Update on social programs of Etruscan Diamonds Pty Ltd. Ventersdorp 

District, North West Province. (Copy courtesy of Mohutsiwa). 

KINGDON, G. & KNIGHT, J. 2004. Unemployment in South Africa: a microeconomic 

approach. [Online]. Available at: www.csae.ox.ac.uWresrogs/usaddefanlt.html Dale of access: 

25 Jun. 2006. 



67 

KLOPPER, H. 2005. Entrepreneurs ... SA's only hope for the hture. [Online]. Available at: 

http://ww\v.chameleon~aining.co.za/entrepeneurship. html Date of access: 05 Apr. 2006. 

MAROBE, R. 2003. SABC 2,50/50: Grace Masuku. Date: Sunday, July 06,2003. Producer: 

Reg Marobe. [Online]. Available at: http://www.5050.co.za/inserts.asp?lD=5059 Date of access: 

1 Oct. 2006. 

MCCONNEL, G. 2006. Etruscan Diamonds. President and CEO of Etruscan Resources Inc. 

P V D I  

MOHUTSIWA, P. 200Ga. The Human Resource Manager of Etntscan Diamonds, Community 

Leader of Magopa and Executive Director of Magopa Mineral Resources. Verbal conversation with 

author. Klerksdorp. (Transcript in possession of A Buys). 

MOHUTSIWA, P. 2006~. Employment at Etruscan Diamonds. The Human Resource Manager of 

Etnrscan Diamonds. [DVD]. 

MOODLEY, S., MORRIS, M., & BARNES, J. 2001. Unlocking value in the "New Economy": 

the inlplications of B2B E-commerce for South African apparel and automotive component 

firms. [Online]. Available at: http://www.tips.org.za.f20O l/morris.pdf Dale of access: 24 Jun. 

2006 

;IMPSHE, M. 2006. Verbal conversation with author. Magopa. (Transcript in possession of A Buys). 

NIEMAN, G. 2006. Training entrepreneurs and small busbless enterprises in SA : a aituational 

nalysis. University of Pretoria: SA 

NORWOOD-YOUNG, J. 2004. Think - tank identifies eight growlh sectors for SMES. [Online]. 

Available at: http://~ww.rcalbusiness.co.7darticle Date of access: 10 Mar. 2006. 

OBADlNA, T. 1998. Globalisation, human rights and development. Aj-ica Today (October) 32- 

33. 

PAN AFRICAN PRODUCTIVITY ASSOCIATION (PAPA). 2000. Supply side constraints 

that hamper African enterprises from taking advantage of emerging export market opportunities. 



68 

[Online]. Available at: http://www. ilo.org/public/english/employmenent Date of access: 12 

Apr. 2006. 

PEARCE, D. 1996. Is sustainable development compatible with a free market? CSERGE 

Working Paper, 96-02. 

POEE, A. 2006. Verbal conversation with author. Magopa. (Transcript in possession of A 

Buys). 

SCHUSSLER, M. 2006. Wonderekonomie. Sake Beeld. 27 September 2006, p16. 

SOUTH AFRlCA INFO. 2006. See Anonyinoi~s above 

SUSTAINABLE COMMUNITY PROGRAMME [SCPJ. 2006. See Anonymous above 

TLMMONS, JA & SPINELLI, S. 2004. New venture Creation: entrepreneurship for the 21'' 

century. Singapore: McGraw Hill 

UNITED NATIONS DEVELOPMENT PROGRPuMME (UNDP). 1999. Globalization with a 

Human Face. [Online]. Available at:http://hdr.undp.org/reports/globaV1999/en/ Date of access: 

24 Jun. 2006 

UNITED NATIONS DEVELOPlMENT PROGRPuMME (UNDP). 2005. International 

cooperation at a crossroads: Aid, trade and security in an unequal world. [Online]. Available at: 

htip://hdr.undp.or~reports/globaV2005/ Date of access: 24 Jun. 2006 

VAN DER WALT, L. 2006. Verbal collversation with author. Potchefstroom. (Transcript in 

possession of A Buys). 

VON BROEIMBSEN, M., WOOD, E., & HERRINGTON, M. 2005. Global Entrepreneurship 

Monitor: South African report. London Business School and Babson College: USA. 

WATKINS, K. 2005. International cooperation at a crossroads: Aid, trade and security in an 

unequal world. UNITED NATIONS DEVELOPMENT PROGRAMME. (UNDP) [Online]. 

Available at: http://hdr.undp.org/reporls/globaV2005/. Date of access: 24/06/2006 



W IKIPEDIA. 2006. Globalisation. [Online]. Available at: 

htip://en.wikipedia.org/wiki/Globalization Date of access: 12 Aug. 2006. 

WKIPEDIA. 2006. New economy. [Online]. Available at: 

h ttp://en. wikipedia.ordwiki/New - economy Date of access: 1 2 Aug . 2006. 

WOLF, M. 2005. See Anonymous above. 

WORLD BANK. 1997. Expanding the measure ofwealth. World Bank, Washington, D.C., 

USA. 



ANNEXURE A: Interview guide on community leaders 

The general aim of the questions was: 

3 To reveal the informant's general attitudes towards globalisation, the arguments and 

justification for the position(s) taken. 

3 To uncover the informant's general opinions about entrepreneurship for sustainable 

development, and the priorities and implications following from entrepreneurial development 

perspec the.  

3 Furthermore i t  should discover whether the informants have knowledge about the 

precautionary principle or not and if this principle is usehl in hisher community context. 

3 To focus upon and identify the community capital more specifically by asking the informant 

to identify the main natural, physicaVtechnologica1, economical, human, social, and cultural 

capital of the community. 

3 To focus upon and identify the predictive factors in the community position towards 

entrepreneurship and sustainable development activities. 

3 To focus upon and identify the main current community and individual business 

development activities within the wrnmunity. 

3 To focus on the community in order to identify attitudes, conflicts and relations among 

different groups within the community. 

3 To obtain the informant's views of the contribulion of different stakeholders to 

entrepreneurial activities in the community. 



Example of the questionnaire: 
(Note that the answering spaces were condensed to save space). 

AS GUIDED by: University of Regina, Canada 
The participation of the Magopa rural community from SA in the global economy 

African people in SA have evolved a value system of ubuntu, with its basic tenet rnotho ke rnotho 
ka batho ha bang (a person is a person through other people). President Mbeki explained i t  as a 
way of being, a code of ethics, deeply embedded in Af~ican culture. The underlying values of 

this extraordinary philosophy seek to honour the dignity of each person and are concerned with 
the development and maintenance of mutually affirming and enhancing relationships. Ubtrntu 

acknowledges, among other things, that: "Your pain is My pain, My wealth is Your wealth, Your 
salvation is My salvation" (Gadebe, 2005: 1). 

Interview guide on communihr leaders 

North-West University South Africa 

Updated June 2006 
Interviewee (name): 
Organisat iodcompany: 
Posit ion: 
Community: 

Experienceiwork related to the community: 
Date: 

1. Globalisation and the community 
Reveal the general a#itudes towards globalisation, the arguments and justifcation for the 
position($ taken. 

United Nations Development Programme (UNDP) Report (1999:l) stipulates that 
globalisation is not new, but that the present era of globalisation, driven by competitive 
global markets, is outpacing the governance of markets and the repercussions on people. 
Characterised by "shrinking space, shrinking time and disappearing borders", globalisation 
has swung open the door to opportunities. 

In 2005 the UNDP Report (113) spells out that for globalisation enthusiasts the rapid 
expansion of world trade over the past two decades has been an unmitigated blessing, 
notably for the world's poor. Reality is more mundane. Greater trade does offer enormous 
opportunities for human development, Under the right conditions, it has potential for 
reducing poverty, narrowing inequality, and overcoming economic injustice. For many of 
the world's poorest countries, and for millions of poor people, these conditions have yet to 
be created. 

Whatever the definition globalisation has a powerful social, economic, political, 
environmental and cultural impact on the community. For example, foreign companies can 
operate within the community as the community can expand its activities in foreign 
countries. 



Do you believe that globalisation poses a threat to your community or does it offer 
opportunity for 
development? 

What do you think should be the overall policy of your community toward development 
based on participation in globally oriented economic activities? 

a. Avoidance of all globally-oriented economic activities 
b. Acceptance without reservation of globally oriented economic activities. 
c. Practical allowance of some global economic activities when economic benefits 

to the community outweigh economic, environment, social and cultural costs. 
d. Participation only in global economic activities which respond to community 

interests regardless of the impact on the other stakeholders (such as local, national 
and multinational corporations, local, national and provincial governments, and 
international organisations) 

e. Allowing global economic activities which incorporate community interests and 
interests of all stakeholders (such as local, national and multinational 
corporations, local, national and provincial governments, and international 
organisations). 

Comments: 

2. Entrepreneurship and Sustainable Development 
To uncover the informant's genaral opinions about entrepreneurship for sustainable development, and the 
priorities arrd implications following from enirepreneurial development perspective. Furfher it should discover 
whdher the informants lrave knowledge abuut the precautiunary principle or trot and iffhi.$ principle is useful in 
h M c r  cornmuni@ contexk 

Entrepreneurship 
Von Broembsen et al (2005:47) explains that the development of small, medium and rnicro- 
enterprises (SMME) was identified by the government as a priority in creating jobs to solve the 
high unemployment rate in SA. Presently SA's unemployment figure s m d s  at 32 percent. 
Needed are con~prehensive strategies to promote the economic expectations of all South 
Africans. Economic trends could be enormous opportunities for entrepreneurs in the new 
millenniuni. All the functions outsourced by big companies are up for bmbs by willing 
entrepreneurs. The needs present tremendous business opportunities for those willing and brave 
enough to exploit them. PAPA (2000) argues that tourism, agriculture, and manufacturing were 
identified as sectors with high growth potential. 

Sustainable development in a community 
In SA, the Sustainable Communities Programme [SCP] states that a sustainable community is 
one that is working towards a sustainable future with a healthy environment, a better economy, 
and an improved quality of life. A sustainable community strives to: 

3 Comply with environmental regulations 
3 Practice pollution prevention 
=> Actively involve its citizens and incorporate locai values into decision making 
3 Support locally-based business initiatives 
=> Provide green open spaces 
3 Encourage the public and businesses to work together with government to achieve 

common goals 

How do you see entrepreneurial activities in the community from the perspective of 
sustainable development? 



Do you think that entrepreneurial activities can secure environmental, social and 
economic sustainability in the community? 

What do you consider to be the most important of the three sectors (the economic, 
environmental or social aspect) to be effected by entrepreneursbip? Or in other words, 
if these are in conflict, what should be given priority if lhey were to be weighted 
against each other when creating new firms? 

The precautionary principle has become an underlying rationale for an increasing 
number of international agreements and declarations in the fields of sustainable 
development, environmental protection, health, trade and food safety. Are you aware 
of the principle? 

It  says an activity should not proceed if there is a reasonable ground for concern (but 
not necessarily evidence) that something might be harmful. Do you agree with such a 
statement? Why? How can this statement be fulfilled? 

3. Community capital 
To focus upon and tu identifi the community capital more specijical~ by asking the informant to identib the 
main natural, physical(rPchnolugica1, economical, human, social, and culrural capitals of the comnrunit)r. 

The natural, physicaVtechnologica1, economical, human, social, and cultural capitals of any 
community could lead to wealth creation. An example of a community that utilised their natural 
capital are the Podi-Boswa Pty Ltd which has developed because of the closure of local platinum 
mines. Grace Masuku, is leading the Podi-Boswa - which means "goat, oztr inheritance" and 
makes up to I22 000 per goat from the animal's meat, milk and skin. Podi-Boswa combines the 
power of indigenous knowledge and the value of a natural resource to give a sustainable 
livelihood to over 1 000 people (Anon., 2006: I). 

I11 the community: 
What are the non renewable resources such as minerals and fossils? 

What is the finite capacity of natural systems to produce renewable resources such as food 
crops, forestry products, and water supplies? 

What is the capacity of natural systems to absorb our emissions and pollutants without side 
effects? 

What is the state of the stock material such as equipment, buildings, machineries, tools, and 
other infrastructure that can be used to produce a flow of fiiture income'? 

For new and growing firms, what is !he state of the available 
- equity funding'? 
- debt funding? 
- government subsidies'? - 

- funding from private individuals (other than founders)? 
- venture capitalist funding? - 

- initial public offerings? 

How are resources allocated and decisions about material lives made'? 



What is the knowledge, skills, competences, education, and other attributes embodied in 
individuals that facilitate the creation of personal, social, and economic well- 
being? 

What is the accessibility of individuals to hcalth, education, and knowledge services? 

What is the level of relationships, networks and norms (community cohesion, 
connectedness, reciprocity, tolerance, conlpassion, patience, forbearance, fellowship, love, 
honesty, discipline and ethics) that facilibte collective action? 

What are the cultural values and social norms which can facilitate or impede the 
cornmunity development? 

Are you optimistic or pessimistic regarding the social development aspects of sustainable 
development in your community? Whyr? 

4. Predictive factors of the community's position toward entrepreneurial activities 
Focus upon and identifi rhe predictive facrors in the cornmuni@ posirion fowardr enrrepreneurship and 
sustaina hie development activities 

How do entrepreneurial activities fit in with the social and cultural environment of your 
community'? 

Are entrepreneurial norms consistent with community goals? 

Are norms and possibilities to undertake entrepreneurial activities largely diffused in your 
community? 

Do members of the community feel constrained to undertake entrepreneurship activities or 
are they free to do so'? 

Are there any legal or government constraints on the undertaking of entrepreneurial 
activities? 

Are there any legal or government inducements to undertake entrepreneurial 
activities'? 

Are there plenty of good opportunities for the creation of new firms in your conununity? 

In your community, do people believe that creating new or high growih businesses is easy'? 

In your community, do many people know how to manage a small business? 

In your cOmmunity, are there many people with experience in staaing a new business? 



In your community, is the creation of new ventures considered an appropriate way to 
become rich? 

In your community, do most people consider becoming an entrepreneur as a desirable 
career choice? 

5. Current business development activities within the community 
Focus upon and identify the main current community and individual business development activitie..~ wfihin the 
community 

What do you think are the five most important achievements of the community with respect 
to development activities? 

Who were the most influential actors in these activities? 

What were the most important obstacles and sources of difficulties to these activities? 

What were the most important factors that favoured these activities? 

Is the leadership of these activities representative of the community? 

Are community members involved in significant development decisions? Is there a spirit of 
mutual assistance and co-operation in the community'? 

Is the community self-reliant and looking to itself and its own resources to address major 
issues? 

Are there a variety of development organisat ions in the community? 

Is employment in the community diversified beyond a single large employer or activity? 

Are major employers in the community part of the local community? 

Does the community look outside itself to seek and secure resources (skills, expertise, 
finances) that will address identified areas of weakness? 

Is the community aware of its competitive position in the broader economy'? 

Does the community have an economic development plan that guides its development? 

Are the citizens involved in the creation and implementation of this plan? 

Do organisations use the community development plan to guide their actions? 

To the best of your knowledge, in the last two years, how many new business start-ups 
occurred in your community? 

How many of these businesses are privately owned? Cornmunity-owned? Other, please 
describe? 
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How many people do these businesses employ? 

Do these new businesses serve local, regional, national and/or international markets? 

Do any of these new businesses involve partnerships, joint ventures or other alliances with 
businesses from outside the community? 

To the best of your knowledge, in the last two years, how many businesscis expanded their 
operations in your community? 

How many people do these businesses employ'? 

Do these expanding businesses serve local, regional, national and/or international markets? 

Do any of these new businesses involve partnerships, joint ventures or other alliances with 
businesses from outside the community? 

6. Intra-community structure and relationships 
Focus on the comnrunity in order to identijj attitudes, conflicts and relations a m o ~ g  dif/erenf groups within the 
commurriq 

Who represent this community i.n the region'? 

Is your community characterised by multiplicity of demands 60m a diversity of sub- 
groups? 

Are there any conflicts and contradiclions between different community 
groups/organisations when i t  comes to development activities? 

Do cultural identity and cultural differences influence this interaction'? 

How is the cooperation between public governments and community groups on 
development issues and activities? 

In your opinion, are community members managing to respond and act on outside threats 
and opportunities? 

Do the private corporations provide, or take part in the providing of social services (like for 
example health care and education) for the community people or local population? 

How is the cooperation behveen public governments and private corporations on issues 
regarding social services for the community people and local population? 

The following statements assess infrastructure, cultural, and legal conditions influencing 
entrepreneurial activity in your community. Please circle the most appropriate option. They are 
based on work done by the Global Entrepreneurship Monitor (GEM). 

Not Applicnhle (h'c) 
Do I%! Know (DK) 

1 



1 Neither True Nor False (3) 
Sornewhar Fdse (2j 
Compietelv Falre ( I )  
Topic 1 F 

101 

102 
I 

I 103 
I 

104 

105 

Topic 2 

In my community, the physical infrastiucture (roads, utilities, tommunicat~ons. 
wast~xlisposal) providca good suppon for new and gawing firms, 
In my cornmuniry, it is not toa cxpensivc for a hew or growing firm to get gma 
acccss to corn~nunications (phone, Internet, etc.). 
In my community, a ncw or growing firm can gct good access 10 
communications (tclcphonc, internet, etc.) in about e weck. 
In my community, ncw a d  growing firms can afford thc cost of basic utilities 
(gas, water, electricity, sewer). 
In my community, ncw or growing f i rmu  call gel good accew to utilitics (gas, 
water. clcctricity, sewcr) in about a month. 

I 

1 

1 

20 1 , 
202 

203 

204 

205 

1 copy&hts, and trademarks will bc resp&tcd. 
305 1 bl my community, it is widcly recognized that inventors' righls for thcir I 1 

1 

I 

1 

1 

1 

In my community, t h ~  national culture is highly supportive of individual strcccss 
achicved fhrough own personal cfforts. 
In my community, the national culturc: cmphasizcs sdf-suIlicicncy, eutonomy. 
and pmonal initiative. 
I11 my community, the national culturc emourages cntreprcneuria1 risk-faking. 

301 

302 

303 

304 

1 inventions should bc respcctcd. - 
- - 

Topic 4 

Topic 3 

In my cornmuniry, the national culture encourages creativity and 
innovativeness. 
In my community, the national culture cmphasizcs ttrc mponsibility !hat rhc 
individual (rathct. than the coPItxtive) has in managing his or llcr own life. 

I 

1 

In my comnlunity. the lntcllectua~ ~ r o p & y  ~ i i h t s  (IPR) l&?slatiKis 
comprehensive. 
In my conununity, th lnlellcctual Propcrty Rights (PR) legislation is 
cficiently enforced. 
In my community, thc illcgal saIcs of 'pirated' software, videos, CDs, and other 
copyrighted or tradcmarkcd products is not cxtcnsivc. 
In my community, new and growing firms can trust that thcir patcnrs, 

I for women. 
403 ( In my community, women are cncouragcd to become seIf-cmploycd or start a ( 1 

7 

I 

1 

1 

401 

402 

I ncw busir~css. 
404 1 In my community. womcn get cxposcd ro as many good oppomnitics as men to I 1 

In rny conununity, therc arc suflicicnt social scniccs avaihblc so that womcn 
can continue to work even after thcy start a family. 
111 my community, slartiug a ~rcw busincss is a socially acceptable carecr option 

1 to start a new busincss. I I 

1 

1 

405 

7. Stakeholder contribution to entrepreneurial activities 
To obmin the informant's views of the contribution of diflerent stakeholders to entrepreneurial activities in the 
cornmuniQ 

start a new business. 
111 my community, womcn have thc sarnc Icvcl of knowledge and skills as men 

w Which institution and organisations (government, banks, private enterprises etc.. .) do you 
consider to be important when it comes to entrepreneurial activilies in your community? - 

I 



Are they important for the issues (agenda setting)? Are they influential? Do you consider 
them as organisations with a high degree o f  legitimacy? 

How d o  you think different national and multinational corporations in the community 
understand and help entrepreneurship development in your community? 

Please list the three corporations that were the most helpful to developing entrepreneurship in 
your community? 

How d o  you think different NGOs and other civil sector groups (such as churches, 
environmental groups, and human rights organisations) understand and help 
entrcpreneurship development in your community? 

May you list the three civil sector groups that were the most helpful to developing 
entrcprcneurship in your community? - 

How do you think different forcign governments and states understand and help 
entrepreneurship development in your community? 

May you list the three foreign government actions (name the foreign governments concerned) 
that were the most hclpful to developing entrepreneurship in your community? 

How do you think the different international organisations [such as AusAID, World 
Conservation Union (IUCN) etc.] understand and help entrepreneurship development in your 
con~munity? 

May you list the three international organisations that were the most helpful to developing 
entrepreneurship in your community? 

How do you think the different levels of your government (national, provincial, local) understand 
and help entrepreneurship development in yo& community? 

May yo11 list the three government actions (name the level of government concerned) that were 
the most helpful to developing entrepreneurship in your community? 

The following statements assess national conditions influencing entrepreneuria! activity in your 
community. Please circle the most appropriate option. They are based on work done by the 
Global Entrepreneurship Monitor (GEM) 
No! Applicubie (IVA) 
Do Not Know fDKl 1 

Cornpkere!~ True (5) 
Somewhut True (4) 
Neither True ,'lor filse (3) 
Sornewhnr Fulse (2) 
Comnplrre!~ Fnlse ( 1 )  d 1 T 
Topic 5 



I I 1  I I I I 1 - 1 . .  

F105 ( In my wmmunity, new and growing firms can enter rnarkeh wflhoul being unfalrly blocked I t 1 21 31 4 ( 51 1 Df N 



.- 

1006 
by established firms. 
In my tmnrnunily, the sntl-Lrust legiblation is effeclve and welt mfordd. 1 2 3 4 5  
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D 
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A 
N 
A 
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ANNEXURE B: Interview guide on community / private enterprises / 

organisations in the community 

The general aim of the questions was: 

3 To describe the srart-up conditions of the organisation. 

3 To describe the slate of your organisation now or, at least, in the last year. 

a To identify the opinion of the organisation leaders on the community and globalisat ion. 

3 To focus upon the opinion of the organisation leader on the predictive factors to the 

community position towards entrepreneurship. 

3 To focus ilpon the experience of the entrepreneur prior lo and after being in business. 



Example of the questionnaire: 
(Note that the answering spaces were condensed to save space). 

AS CUI.DED by: 
University of Regina, Canada 

The participation of the Magopa rural community from SA in the global economy 

Interview guide on community/private enterprises/organisations JENTREPRENEURS) in 
the community 

This questionnaire is intended to gather specific information on community or private 
organisations. As questionnaires on leaders and corporations bave allowed carrying out the 

description of the community and the context, questions in this protocol are limited to (i) the 
identification of the organisation and (ii) the description of the interplay between stakebolders 

and community members in its creation and growth. Organisatiodenterprise cases will illustrate 
the complexity of development modes and reveal the areas where interest conflicts, 

cotnpromises, trade-offs or mutually beneficial agreements have occurred between stakeholders 
identified in the analytical framework. 

Some questions in this questionnaire are adapted versions of the questions from: 
- NDP, Women and men in Ireland as Entrepreneurs and as Business Managers, Gender Equality 

Unit, Department of Justice, Equality, & Law reform. 
(http://www.ndpgenderequality. ie/publications/reportpublications 1 S.htm1) 

- J. A. Timmons and S. Spinelli, New Venftrre Gaarion: Enfreprene~mhip for [he 21"' Cenruy, 
Boston: McGraw Hill Irwin, 2004. pp. 2 1 -22. 

Updated June 2006 

Date: - 



1. Identification 
Community: 
Interviewee (name): 
May we use your name in our future reports? Yes No, please keep it confidential 

Main type of function/position in the company; 
Contact if needed: 
Organisatiodcompany: 
Company stah~s: community-owned Private1 y-owned: 
The company is primarily in: services: - manufachlring agriculture: retailing: 

Other: - 

What is the main product or service provided by your organisationr? 

2. Business I Organisation at start-up 
Describe the start-up condirions of the organisation 

How long has the organisation been in existence? 

Were you involved in setting up this organisation business? If not, who was? 

When first setting up this organisat ion, what sources of advice were used'? 

Please specify sources of government services advice (all levels): 

Please specify other sources of advice (e.g., consultant, accountant, bank etc.) 

How did you and/or the founder(s) identify the opportunity to create this organisation? 

What were the goals whcn [he orga.nisation was created'? 

Did you find or have partners? 

If yes, how many come from your community'? 

How many are not from your community? 

How much capital did i t  take to start the organisation? 

Can you indicate thc sources, and what proportions these made up, of your seed capital? 

At the start-up, what did you perceive as the strength of your organisation to achieve its goals? 

Whal did you perceive as its weaknesses? 

How many staff were employed in the organisation at start-up? 

Of these, how many came from the surrounding community? 
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What were the three most challenging dj fficulties you faced at the start-up? 

Since the start-up, what were [he most triumphant or exciting moments o f t  he organisation? - 

What were its worst moments? 

3. Your organisation now 
Describe the state of your organisation now or, at least, in the last year. 

Currently, what is the organisation's structure (please use a chart if possible)? 

What are the current goals of the organisation'? 

What was the financial situation of the organisation in the last three years? 

Can you provide us wilh the balance sheets and income statements'? - 

What market do you serve and what are your plans for expansion? 

What benefits does the community get from your organisat ion? 

What are the benefits that your organisation gets from the comrnunity? 

4. Opinion on the community and the globalisation 
lden tifSl the opinion of the organisation leaders on the community and the globalisation 

Do you consider community members as current or potential strategic partners or resources for 
your organisation? Why? 

Do you consider community members as a threat or a problem for your organisation? Why? - 

Do you consider the community members as neither potential strategic partners/resources or a 
threat for your organisat ion? Why? 

In rccent years, most people are speaking about globalisation. By globalisation, we understand 
" h e  ability and willingness of some f i rm to be simultaneously active in a number of markets in 
dgerent parts of the world". In your opinion, is globalisation a good thing or a bad thing for 
your organisation and why4? 

5. Predictive factors of the community's position toward entrepreneurial activities 
Focus upon the opinion of the organisation leader on the predictive factors to the community 
position towards entrepreneurship 

May you give your opinion about the community in which your organisation is operating? 

Why is the community being pressured to adopt or increase entrepreneurial activities? 
With respect to your response to the quest ion above and expectations from entrepreneurial 
activities for the community, how do entrepreneurial activities fit in with the social and cultural 
environment of your community? How well do they improve efficiency and respond to 
economical requirements in your community? 



Do you think that this community is under pressure from any institutional organisation such as 
government, professional organisation, interest group, or general public to undertake 
entrepreneurial activities? Yes No 
If yes may you specify the source of pressures'? 

Are they from a diversity of subgroups? 

Is this community dependent on any of thcse institutions? 

To what extent are entrepreneurial norms consistent with community goals? 

Do you feel that some discretionary constraints are imposed on your community for or lhrough 
entrepreneurial activities? 

May you say how and by what means are institutional pressures or entrepreneurial activities 
being exerted? 

Arc there any legal coercion or enforcement? 

Do members of the community feel constrained to undertake entrepreneurship activities or are 
they free to do so? 

Are there any legal or government constrain~s on the undertaking of entrepreneurial activities? 

Are there any legal or government indwments  to undertake entrepreneurial activities? 

Are norms and possibililies lo underlake entrepreneurial activities largely and voluntarily 
diffused in this community? 

What is the environmental context within which institutional pressures are being exerted'! 

Do you think that in this community, the future state of the world can be easily anticipated and 
predicted', 

May you describe this community area as characterised by a higher density of interoganisa1iona.l 
relations of occupants? 

Arc there plenty of good opportunities for the creation of new firms in your community? 

In this community, do people believe that creating new or high growth businesses is easy'? 

In this community, do many people know how to manage a small business? 

In this comm~mity, are there many people with experience in starling a new business? 

In this community, is the creation of new ventures considered an appropriate way to become 
rich'? 



In this co~nrnunity, do most people consider becoming an entrepreneur as a desirable career 
choice'? 

2. Entrepreneur's experience through business activities 

The aim of the questions in section five is to focus upon the experience of the 
entrepreneur prior and after being in business 

Were your parents/siblings involved in business organisations at senior level, and if  so at 
what level? 
What was your highest level of education before slarting this business/organisation? 
Have you undergone any specialised training to assist in your business activities? 
Was this training privately, business, or government funded? (please specify) 
How effective was this specialised education or training for you? 
Are you involved in any professional nehvorks directly related to your enterprise? 
Do you find this professional network involvement worthwhile'? 
Have you personally experienced any negative stereotypes, and if so what type? 
What do you consider your most valuable asset, the thing that enabled you to make it in 
this enterprise? 
If you had to do it over again, would you do it again, in the same way? 
As you look back, what do you believe are the most critical concepts, skills, attitudes, and 
know-how you needed to get your enterprise started and grown to where it is today'? 
What will be needcd for the next five years? 
To what extent can these be learned'? 
What things do you find personally rewarding and satisfying as an entrepreneur? 
What have been the rewards, risks, and trade-offs? 
In this community, who should try to be an entrepreneur, and who should not'? 
What advice would you give an aspiring entrepreneur? 
Are there any other questions you wished I had asked, from which you think I could learn 
valuable lessons from your experience as entrepreneur? 
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ANNEXURE C: Interview guide on the involvement of community partners 

3 To establish why companies or organisations as leaders of communities are interested in 

helping (or not) nual communities develop, i.e.: whether i t  is interested in social and 

economic equity, attractive market, and an important labour force. 



Example questionnaire: 
(Note that the answering spaces were condensed to save space). 

I I Position I 

Company Information 
Company Name 

Contact Information 
Mr Ms Dr Chief Other 

I Web Site I Email I 

Address 
City 
Postal ,%ode 
Province 

I 

Can we use your company name? 
Yes I No, please keep it  confidential 

First Name 
Cast Name 
Phone 
Fax 

Number of Employees: 
1-4; 5-49; 50-99; 1001- 
Industry Type 

Beyond an interest in social and economic equity, four things have often been cited as the 
primary reasons why corporations develop a Community relations program: 

(i) Community control over land and resources, 
(ii) Community people as an attractive market (currcnt and/or potential), 
(iii) Community people as an important labour force (current and/or potential), and 
(iv) Community people as a supplier of inputs other than landinatma1 resources. 

We wish to explore the importance of these and others things to your company. 

1 .  Please rank the following in relative importance to your business with 1 being most 
importan1 and 6 as least important. 

Community control over land and rcsources 
Community people as attractive market 
Community people as important workforce 
Community people as n supplier of inputs other than landnatural resources 
General social/economic equity 
Other 

In the previous question you were asked to rank issues in relative importance to your 
business. Please explain the reasons why number 1 and 2 choices are important to your 
company. 

Issue # I : 

Issue #2: 

Do community people currently controI land and resources important to the operations of 
your company? 

Yes No 
If YES, please explain: 

As a result of the land claims process, do you expect community people to acquire control 
over land and resources important to the operations of you company? 



Yes No 
If Y ES, please explain: 

A number of strategies have emerged among corporations in response to increasing 
community control over land and resources. These include royalty payments, joint 
ventures and other business partnerships to develop the resources, preferential hiring 
policies, preferential purchasing arrangement, business development advice, and support, 
and so forth. We would like to learn more about these practices and your satisfaction with 
them. 

9. If community people currently control land and resources important to the operations of you 
company, has your company developed and implenlented strategies to acquire access to 
these resources? 

YCS No N/A 
If YES, please describe those strategies and the actions you have 
taken: 

10. If you expect community people to acquire control over land and resources important to the 
operations of your company in the future, are you developing a strategy to acquire access to 
these resources? 

Yes No N/A 
If YES, please describe the strategies and the actions you have 
taken: 

1 I .  If you have developed and implemented a strategy for gaining access to community land and 
resources, how satisfied are you with the results? 

Extremely Moderately Somewhat Not at all N/A 

In your opinion, how satisfied are the community people involved? 

Extremely Moderately Somewhat Not at all N/A 

The Community population is growing much more rapidly than the non-community 
population. Community education levels, employment levels and income levels are rising. 
In addition many communities have or  will receive large cash settlements as part of the 
land claim process. This money must be invested in financial instruments, community 
assets' and/or economic development. This increasing size and affluence has made the 
community market attractive to certain companies. 

12. Are community individuals or cornunities and/or organisations currently an important 
market se~ments  for your company? 

Yes No N/A 

If yes, what impact has their market importance had on your company's community relations 
strategy? 

13. If they are not important now, do you expect community individuals, communities and/or 
organisations to become important market segments for your company? 


