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ABSTRACT

Socioeconomic study is a procedure that ensures that the likely positive and negative impact of
a new project on the socioeconomic life of a community is taken into account. It has become a
crucial part of sustainable development process. The understanding of socioeconomic study
procedures is an increasing necessity for all those involved in the process. Similarly, proper
knowledge of the function of socioeconomic study during the environmental impact
assessment (EIA) process is of paramount importance for the mitigation of the likely effects of

the new development.

Furthermore, as the world is gradually growing into a global village, it has become increasingly
imperative that organizations integrate the people in their operations’ areas in the overall
objective of their businesses. Community engagement (CE) is a partnership process that can be
used to assess and manage the problem affecting the well-being of a community because of a

new development.

This research work used the SWOT matrix technique to develop a management framework that
compani€es can use to manage their weaknesses and threats because of inadequate community
engagement strategy. To achieve this, the work evaluated the extent to which socioeconomic
study is integrated into the EIA processes. It also assessed the extent to which oil companies

are using community engagement as a development strategy.

The findings of this dissertation revealed that oil explorations in the Niger Delta area have
affected the well-being of the people both positively and negatively. Unfortunately, their
negative impact outweighed their positive impact. Although they carry out socioeconomic
studies, they have been neglecting the recommendations reported in the socioeconomic study

document by experts. The level of community engagements therefore has also been very poor.

SWOT matrix technique was used to develop the management framework for each company
based on the perceived strengths, weaknesses, opportunities and threats of the companies as

revealed in this research. This should serve as a guide for the companies in their CE strategies.
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CHAPTER 1
1.0 INTRODUCTION

This research work uses the SWOT matrix technique to develop a management framework that
companies can use to manage their weaknesses and threats because of inadequate community
engagement strategy. To achieve this aim, it evaluates the role of socioeconomic study and the
extent to which it is integrated into the environmental impact assessment (EIA) process. It also
assesses the extent to which oil companies have been using community engagement as a

development strategy. A multi-case study approach is used to carry out this evaluation.

A general discussion about socioeconomic study in relation to environmental impact
assessment (EIA) and community engagement as a development strategy 1S presented in this
first chapter. The chapter also states the research problem and the objectives of the study,

followed by the dissertation outline.

1.1 BACKGROUND

Figure 1: A Map of Nigeria showing the Oil Producing Niger Delta. (Le Monde, 1999)



Oil and gas exploration and exploitation in the Niger Delta areas can be traced back to the late
1950s. These activities have led to numerous environmental and social problems in these areas.
Sequel to these, the Nigeria state established the “EIA Decree No. 86 of 1992”7, which is a
document with the aim of protecting the Nigerian environment. “It is particularly directed at
regulating the industrialization process with due regard to the environment. By this Decree, no
industrial plan/development/activity falling under the federal environmental protection
agency’s (FEPA) mandatory list can be executed without prior consideration of the
environmental consequences of such a proposed action, in the form of an environmental impact

assessment”. (http://www.nigeria-law.org)

It is essential that decision makers in all sectors and agencies take advantage of any available
means to predict and alleviate or prevent the impact of development activities and policies.
EIA can be employed as a very significant forecasting strategy and vital planning approach
especially when an in depth community engagement (CE) and socioeconomic understanding
are integrated in the general framework of the environmental assessment. If properly carried
out, an EIA can minimize environmental degradation by identifying problems before they
occur. It can help to indicate the strategies required to protect people and the natural

environment from unwarranted harm.

Dr. Mostafa Tolba, executive director of the United Nations environment program (UNEP) in
Nairobi, expressed the immediate need to include EIA in all decisions affecting the
environment. He declared that there is no alternative but to pursue economic and social
development in developing countries of the world. He stated, “Although development is
essential to improve the quality of life, it is equally essential to ensure that development takes

place on a sustainable basis”. (Tolba et al. 1987)

A very important way of mitigating the problems of development is by involving the
community in the process of decision-making. Adequate recognition and management of
communities’ views when making development policies cannot be overemphasized.
Community engagement is one of the major tools for development and management. Hence,
community should participate directly in the EIA processes from the onset instead of just

collating results based on literature and conjecture.

The environmental problem has become a human right’s issue. The purpose of EIA is to study
and forecast the positive and negative impact of a project. This forecast will then help to put in

place plans to mitigate the negative impact. It has been observed that in many instances the
2
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results of the EIA are not adequately implemented. The consequences of this are untold
hardship faced by the people living in the area of such development. The Niger Delta area of

Nigeria is a good example of such areas.

Similarly, Cécile Marin in her description of the situation in the Niger Delta area said, “The
River Niger Delta, where the country’s hydrocarbon deposits are concentrated, is in the hands
of two big western companies, who exploit the oil on behalf of the government and distribute
the proceeds. Conscious of having been dispossessed, the ethnic groups who inhabit the delta
have been stepping up peaceful protest and armed resistance in support of their demands for

more income for the local communities”. (Cécile Marin, 1999)

1.2 PROBLEM STATEMENT

Oil explorations and exploitations in the Escravos area are affecting the lives of the people both
positively and negatively. Unfortunately, the negative impact is outweighing tremendously its
positive impact. Thus, the socioeconomic reality of the region presently is an irony of poverty
amidst plenty. This may have resulted from inadequate management efforts or lack of it thereof.

(Akindoju 1.O., 2008)

It is therefore imperative that urgent steps are taken to assess and tackle the negative impact and
build on the positive ones, in order to improve on an ongoing basis the socioeconomic situation

of communities affected by oil exploration projects in Nigeria.

To achieve this, the work evaluates the extent to which socioeconomic study is integrated into
the EIA processes. It also evaluates the extent to which oil companies are using community

engagement as a development strategy.

The findings of these investigations are used to isolate the strengths, weaknesses, opportunities
and threats of the companies. These serve as a base for developing the management framework
using the SWOT matrix technique. This framework is expected to serve as a guide for the oil

companies in the Niger Delta area of Nigeria to enhancing their community engagement strategy.

Three case studies are used to explore the extent to which oil companies are using community

engagement as a development strategy.



These case studies are:
(1) Nigeria Liquefied Natural Gas (NLNG), Bonny
(2) Chevron Escravos

(3) SASOL Embalenhle

A prominent environmentalist is interviewed to examine the current practices and policies of

multinational oil companies with respect to socioeconomic study.

1.3 RESEARCH OBJECTIVE

The objective of this project is to develop a management framework for tackling issues
stemaming from inadequate community engagement strategy using the SWOT matrix technique.
To evaluate the role of socioeconomic study and the extent to which it is integrated into the
EIA processes. In addition, it is also meant to assess the extent to which oil companies are
appropriately using community engagement as a development strategy. The case studies of
NLNG, Chevron and SASOL are used to explore the extent to which oil companies are using

community engagement as development strategy.

Specifically, the objectives of this study are:

1. To evaluate the role of socioeconomic study and the extent to which it is integrated
into the EIA processes in the Niger Delta

2. To evaluate the extent to which o0il companies are using community engagement as
a development strategy

3. Identify the strengths, weaknesses, opportunities and threats of the companies with
respect to their CE strategies

4. Identify the consequences of any neglect of the development strategy on the
communities and the respective companies

5. Use the potentials (strengths and opportunities) as a base for developing a
management framework using the SWOT matrix technique

6. To make relevant recommendations based on the research findings
1.4 DISSERTATION OVERVIEW

This study is divided into seven chapters: Introduction, literature review, experimental design,

data presentation, data analysis, development of management framework using the SWOT

4




matrix and conclusion and recommendations. The introduction presented the research area
through a background and problem discussion. It also contained the overall purpose, which led

to the specific research objectives.

The second chapter, literature review, presents relevant literature connected to the research
area. The idea is to identify the major indicators of socioeconomic study processes. It is also to
understand the principles of community engagement in order to establish a proper direction for

the research objectives.

Chapter three is concerned with the experimental design that is used in this study. During the
course of this study data were collected from the three companies’ website. These data were
analyzed. In addition, well-structured interviews were conducted with community
representative from each community visited. A prominent environmentalist was interviewed to

explore the extent to which socioeconomic study is integrated into the EIA processes.

In chapter four, the data gathered from the companies’ website are presented. The results of the

interviews on community engagement and socioeconomic study are also presented.

Chapter five presents a comprehensive analysis of the data presented in chapter four. The
comprehensive analyses of the different interviews are presented. The findings of the research

work are finally compared with some experts” work as a base for validation of this work.

In chapter six, a SWOT analysis method is used to analyze the perceived strengths,
weaknesses, opportunities and threats of each company. The results are then used to develop a
management framework for each company using the SWOT matrix technique. This framework

could serve as an improvement guide for the companies.

Finally, in chapter seven, the conclusions of the research are presented, followed by relevant

recommendations for the companies.
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